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[bookmark: _Toc219976283][bookmark: _Toc216090199]An introduction to My Community Fund 
The money for the Fund – £330,000 in total – comes from cash that police have seized from criminals, or the sale of stolen assets which cannot be returned to their owners, under either the Proceeds of Crime Act or the Police Property Act. It is prioritised for locality-based projects, which aim to make a positive difference to deal with crime prevention and reduction and show a clear link to the Police and Crime Plan.
Up to £5,000 will be grant funded to each successful group. Each bid is considered against the other work already funded by the Police and Crime Commissioner, Simon Foster, through his Prevention and Intervention funds and Violence Reduction Partnership. 
In 2025 there were over 250 applications and, in the end, nearly 100 of those were funded.  We expect to fund around 70 to 80 projects in 2026-27.   
[bookmark: _Toc219976284]Organisation Eligibility Criteria 
1. Organisation applying should be one of the following: 
a. Unincorporated Association
b. Community Interest Company or Social Enterprise
c. Registered Charity
d. Company limited by Guarantee
e. Registered Society
2. Applications from statutory organisations such as Local Authorities, Integrated Care Boards will not be accepted.  Schools can only apply if the application is for non-statutory and noncurricular purposes, or they are applying through the Parent Teacher Association.  
3. The organisation has at least two directors / people on its board or committee.
4. The organisation has a separate bank account with at least two signatories into which we can pay the funds.   
5. A redacted bank statement must be uploaded with your MCF application.  It must be from the last 3 months, and showing: • bank logo, • the organisation's legal name • the address the statements are sent to • the bank's name • the account number and sort code • date the statement was issued.
6. If the organisation has been in receipt of My Community Fund in the last two years, the previous project needs to have been completed, with satisfactory monitoring submitted.  
7. If the organisation is currently in receipt of Violence Reduction Partnership or other West Midlands Police and Crime Commissioner (WMPCC) funding, or has been in the last two years, the WMPCC will check against performance or monitoring issues.  In the event of issues raised, such as unsatisfactory monitoring, the application may be rejected.   
8. If the project involves children or vulnerable adults, the organisation will need to declare it has sufficient safeguarding training, policies and procedures in place which are regularly reviewed to ensure they are in line with up-to-date legislation.  The safeguarding measures should be proportionate to the risk involved.  If asked, the organisation can provide copies of these including evidence of DBS checks.  If the organisation is aware of any gaps in their policies and procedures, the organisation should state this in their application.  
9. The organisation will need to declare that they will ensure throughout the funding period it will hold relevant organisational policies in place to deliver the Project.  These policies include Equal Opportunities; the national minimum wage; the working time directive; data protection; and intellectual Property.  Upon request, copies of the policies should be provided to WMPCC.  
10. The organisation will need to declare that they will put in place and maintain appropriate insurance policies in respect of all liabilities that may be incurred in connection with the Project, including employers’ liability, public liability and (where applicable to the Project) professional negligence. Upon request, copies of the policies should be provided to WMPCC. 
[bookmark: _Toc219976285]Project Eligibility Criteria 
1. Projects need to take place in the West Midlands Police Force area (Birmingham, Coventry, Solihull, Dudley, Sandwell, Walsall, Wolverhampton).  
2. Applications should only focus on one geographical area of the West Midlands Police Force Area.  This is because there is no West Midlands wide panel.  
3. Projects should not start before July 2026.   Do not start a project if you have no alternative funding in the event your application gets rejected. 
4. The project must be able to run on the understanding that it will receive 80% upfront funding and 20% on receipt of proof that the project took place (a monitoring form will be provided).	
5. The OPCC logo must be used on promotional literature, public reports, signage, presentations and websites in relation to this project.  A Logo will be provided when the grant agreement is issued. The OPCC may use information about the project for publicity purposes.  
6. If a project requires support or management costs, this should represent a maximum of 10% of the amount of funding applying for from MCF.   These costs include 
a. Administrative costs: Salaries of managers and clerical staff, 
b. Facility costs: Rental costs for office space, utilities, and maintenance.
c. Personnel costs: Salaries for HR, finance, and ICT staff.
d. Insurance costs: Costs associated with insurance policies.
e. Telephone and postage: Costs associated with phone calls and postage.
7. Projects should last a maximum of 12 months
8. [bookmark: _Hlk219467645]The project application should clearly demonstrate the capability and experience of the organisation to deliver the project. 
[bookmark: _Toc219976286]Project Funding Criteria   
[bookmark: _Toc219976287]What we will fund:
1. Funded projects must contribute to the Police and Crime Plan 2025-29 objectives: 
a. Rebuilding Community Policing 
i. Prevent and tackle crime and anti-social behaviour 
b. Preventing and Tackling Violence 
i. Male violence against women and girls 
ii. Domestic abuse including children 
iii. Serious youth violence and knife crime 
iv. Violence against retail and business workers 
v. Safe public places 
c. Improving Road and Travel Safety 
i. Increase prevention against the fatal four (speeding, drink and drug driving, not wearing seatbelts, and using mobile devices whilst driving).  
ii. Safer travel 
d. Preventing and Reducing Neighbourhood Crime 
i. Residential burglary 
ii. Street robbery 
iii. Theft of and from motor vehicles 
iv. Crime against local businesses 
v. Fraud and online crime 
e. Protecting Victims and Witnesses 
i. Victims’ rights and welfare 
ii. Access to justice 
iii. High quality support services for victims 
iv. Support by and for specialist services 
v. Amplify the voice of victims 
f. An Equal and Fair West Midlands 
i. Prevent and tackle hate crime 
g. Prevention and Rehabilitation 
i. Prioritise children and young people 
ii. Protect the vulnerable 
iii. Reduce harm from illegal drugs and alcohol 
iv. Support and challenge people to address harmful behaviours
For further guidance on Police and Crime Plan objectives see ‘Alignment with Police and Crime Plan Objectives’ section
2. Direct costs to deliver your project – such as project sessional staff, materials, equipment, room hire, volunteer expenses and project evaluations.
3. Security improvements to community buildings or locations may be considered if it can clearly demonstrate it will provide security for a vulnerable community asset – note this will be cross checked with police data for building vulnerability.  
4. A group does not need to be based in the community where the project is run, but the project must be of direct benefit to the residents / priorities of that West Midlands Police force area
5. We do not require match funding.
[bookmark: _Toc219976288]What we do not fund 
1. Individual requests for funding or sponsorship, for example sponsored walks 
2. Assets that will provide benefits to a private company or individuals rather than to the community 
3. Organisations or project to make payments to itself for the hire of accommodation or facilities 
4. Knife bins or defibrillators or bleed kits 
5. Activities that make a profit for private gain
6. Applications solely for one off community events/festivals or day trips 
7. Security improvements for Places of worship (there is home office funding for this) Protective security schemes for places of worship - GOV.UK (www.gov.uk)
8. Projects that conflict with the Police and Crime Plan (2025-29) commitments 
[bookmark: _Toc219976289][bookmark: _Toc216090201]Using Artificial Intelligence (AI) in application
If an applicant has used AI to produce or to support the production of any part of their application response, they must disclose / confirm this in the ‘Declaration’ section at the end of the application form.
For the purposes of the MCF application process, AI is defined in accordance with the Organisation for Economic Co-operation and Development (OECD) as set out on the Artificial Intelligence Playbook for the UK Government
An AI system is a machine-based system that, for explicit or implicit objectives, infers, from the input it receives, how to generate outputs such as predictions, content, recommendations, or decisions that can influence physical or virtual environments. Different AI systems vary in their levels of autonomy and adaptiveness after deployment.
[bookmark: _Toc219976290]Grant Agreement 
If your project application is successful in the MCF, you will need to agree to the grant terms which will need to be signed by a Senior Executive / Director / Senior Finance Officer.   You will receive instructions via email about how you will sign the form.  To prevent payment delay and the delay in your project commencing, please ensure the agreement is signed within 2 weeks of issue.   Your grant agreement will be emailed to you and will be accessible via an online link.  
[bookmark: _Toc219976291]Payment of your MCF Grant 
If your project application is successful in the MCF, payments will be made in 2 stages via a BACS payment direct into your organisation’s bank account.  The bank account must match the statement provided in application stage.  If for any reason the bank account has changed from application, you will need to inform us and provide new evidence of a redacted bank statement as per application requirements.   
The first payment of 80% of your grant will be made after your grant agreement has been signed by your organisation and a representative from the OPCC.  You will need to claim the first 80% payment by completing a ‘MCF Payment request form’ which will be issued to you via an online link at the same time as your grant issue.   You will need to provide details of your grant, bank account name, sort code and account number.  Payment may take up to 30 days to enter your bank account.  
The final 20% of your grant will be made after you have submitted a satisfactory ‘project update monitoring form’ which will provide us information about how your project is progressing, the outcomes, and the actual costs of the project.   The monitoring form will be issued once your project has reached around 50-80% completion. The information you provide will help us assess progress and, if everything is satisfactory, release the remaining 20% of your grant funding.  We may ask you to provide another ‘MCF Payment request form’ which will be issued to you via an online link at the same time as your ‘project update monitoring form’.   You will need to provide details of your grant, bank account name, sort code and account number.  
The second payment is dependent on the satisfactory submission of the ‘project update monitoring form’.  The form will be checked against the original application to see what progress has been made against the project so far.   If the project is on track, you will request the final 20% funding.  If your project has not gone to plan, then there are options to return the funding or to delay the final 20% by up to 3 months.  If the monitoring form has not been completed satisfactorily, the final 20% payment may not be issued.  
[bookmark: _Toc219976292]Monitoring Requirements
Monitoring is an important part of our grant process, it ensures accountability, highlights successes, and helps us learn from your experiences.  Scheduled monitoring will be set up when grant agreement is put in place according to the project’s timelines set in the application.   The named contact person/email will receive an email with a link to the monitoring form.  Projects will be provided with 2 monitoring forms to complete:
1. Monitoring form 1 ‘Project Update Monitoring Form 2026/2027’ will be submitted when the project is around 50-80% completed, to coincide with the final 20% funding claim.   
2. Monitoring Form 2 ‘My Communities Fund – Project Monitoring Form (End of funding) 2026-27’ will be submitted at the end of the project.  Successful submission of the form will mean your MCF project is closed.  
For example, if a project is 10 months long, the first monitoring form will be issued at 5-8 months and the final monitoring form will be issued at 10-12 months. Failure to satisfactorily complete both monitoring forms may result in future applications being rejected at due diligence stage.  If timescales change, please contact commissioning@westmidlands.police.uk to discuss.  
[bookmark: _Toc219976293]Examples of previously funded projects: 
Please have a look at the Examples of MCF Projects.docx which gives an idea of previous projects that have been funded. 
[bookmark: _Toc216090202][bookmark: _Toc219976294]2026-27 My Community Fund process
1. Application submitted by deadline date and time and via the online form.  Applications in other formats will not be accepted, and no applications will be considered after the deadline.   Organisations should apply via an online application form accessed via the OPCC website:
My Community Fund - West Midlands Police & Crime Commissioner (westmidlands-pcc.gov.uk)
2. Commissioning team carry out initial due diligence checks for ‘Organisation’ and ‘Project criteria’ eligibility and checking against what we will fund and what we won’t fund.  Please remember to upload your redacted bank statement with your application form.     
3. Those projects not eligible will receive notification of their unsuccessful application after due diligence checks.   
4. Eligible applications shared with a panel including members from the WMPCC Policy Team, Violence Reduction Partnership, and Local Engagement Policing Officers, to make comment on application based on the knowledge of the area, and the ability of the application to fulfil the fund criteria.  The applications may also be shared with the local Community Safety Partnerships for their view on the project’s alignment with the local area needs.  
6. Prior to the panel meeting comments from the Policy Team, Violence Reduction Partnership, Local Policing Officers, and applications shared with Senior Members of WMPCC in preparation for a panel meeting where the applications are discussed, and a decision is made. The Panel meetings will be held online.  
7. Applicants informed as to whether they have been successful or not.  In some circumstances there may be minor clarification questions back to the applicant which will need to be responded to.  
8. A grant agreement is issued to successful organisations.
9. Once a signed agreement is returned, the organisation receives payment, their project can start.
10. Projects are expected to provide 2 monitoring forms; to tell us how their project is going and again at the end of the project.  Forms will be provided for completion. 
11. Projects may be visited by the PCC
[bookmark: _Toc216090203][bookmark: _Toc219976295]My Community Fund Timeline  
There will be one round of MCF in 2026
	 Activity 
	Estimated date

	MCF application Launch 
	Monday 26 January 2026 

	MCF Deadline 
	Friday 13 March 2026 at midnight   

	MCF Due Diligence Checks 
	Complete by Friday 27 March 2026 (2 weeks) 

	Ineligible applicants following due diligence informed week beginning 
	Monday 30 March 2026 

	Panel receive eligible applications for review 
	From Monday 30 March 2026 

	Panel results week beginning 
	Week Beginning Monday 01 June 2026
Note you may find out the results earlier than this date – this is the latest date you will be informed of the outcome of your application. 

	Grant agreements issued 
	Week Beginning Monday 08 June 2026 
 Note you may receive your grant agreement earlier than this date –if your application has been successful, this is the latest date you will receive your grant agreement.  

	Payment 1
	Payment of the first upfront amount of 80% will be scheduled for two weeks after the signed grant agreement is received but could take up to 30 days to reach your account. 

	MCF projects can start from  
	Week Beginning Monday 29 June 2026 
Note this depends on projects returning a signed grant agreement and completed bank details.   

	Monitoring form 1 due 
	Monitoring form 1 ‘Project Update Monitoring Form 2026/2027’ will be submitted when the project is around 50-80% completed, to coincide with the final 20% funding claim. 
Will depend on the Project start and finish date.   Note projects can last for a maximum of 12 months.  

	Payment 2
	When monitoring Form 1 ‘Project Update Monitoring Form 2026/2027’ has been reviewed and approved as satisfactory and a payment request form completed.  Payments could take up to 30 days to reach your account. 

	 Monitoring form 2 due 
End of Project Monitoring Due  
	Monitoring Form 2 ‘My Communities Fund – Project Monitoring Form (End of funding) 2026-27’ will be submitted at the end of the project.  Successful submission of the form will mean your MCF project is closed.  
Will depend on the Project start and finish date.   Note projects can last for a maximum of 12 months.  If your project is running late, please email us to request an extension.  
Failure to satisfactorily complete both monitoring forms may result in future applications being rejected at due diligence stage


[bookmark: _Toc219976296]Application form Guidance 
The application is an online form you can access via a link.  When completing the form, you can save it as you go along, so you don’t have to complete it in one sitting. The saved link can also be shared, i.e. if Employee A started completing a form and saved their progress, they could send the URL to Employee B who could use the link to continue with the form.  The only thing to be mindful about is that two users don't attempt to work on the form at the same time, as they could potentially overwrite each other’s work.  When you press submit, it will send the form direct to us, and you will be unable to edit any further.  Please don’t forget to upload your redacted bank statement along with your application.  
Before you press submit it will ask you to enter an email address for a copy of your application to be sent to.  Please do this and save your application for future reference.  
[bookmark: _Toc219976297]Section 1: Your Organisation 
· Name of Organisation: 
· Enter the official name of your organisation as it appears on any legal or registration documents (e.g. Charity Commission, Companies House). 
· Type of Organisation: 
· Select one of the following that best describes your organisation: 
· Unincorporated Association
· Community Interest Company (CIC) or Social Enterprise
· Registered Charity
· Company Limited by Guarantee
· Registered Society
· If you are unsure of your organisation’s type, check your legal registration documents.
· Registered Charity/Company/Society Number (if applicable):
· If your organisation is registered, enter your registration number (e.g. Charity Number, Company Number, Society Number). 
· We will verify your registration number to ensure compliance with account submission requirements and to check there is more than one active director or trustee.  
· Full Postal Address (including postcode): 
· Enter your organisation’s official full address (including postcode). Make sure it is complete and up to date.
· We will cross reference the organisation’s address with companies’ house/ charities commission.  
Name of Main Contact: 
· Provide the full name of the person who will act as the primary contact for this application.
Job Title or Position within the Organisation:
· Enter the main contact person’s job title or role within your organisation (e.g., Project Manager, Director).
Phone Number: 
· Provide the phone number where the main contact can be reached.
Email Address: 
· Enter the email address of the main contact person. This will be used for all communications.  
· Our communication will usually come from the email address ‘sums updates’ – please ensure this is not blocked by your IT security.  
Website Address (if applicable)
· If your organisation has a website, provide the URL. If you don’t have one, you can leave this blank.
· We will check your website to check your project would be delivering in line with the organisation’s capability and experience.
Bank Account 
· Does your organisation/group hold a separate bank account which has at least two signatories?
· Yes or No: Select Yes if your organisation has a separate bank account with at least two signatories. 
· You will need to upload a redacted bank statement.
· Upload Redacted Bank Statement:
· If you have a separate bank account, upload a bank statement (ensure sensitive information like balance is hidden, but keep the account name and address visible).  The bank statement must be from within 3 months of issue.   
· We will check the bank statement to check the account name against your application and any records on Companies House or Charities Commission.  
· If you do not provide a redacted bank statement, your application may be rejected at due diligence stage. 
Management Committee Members:
List the names and positions of all members of your organisation’s management committee or board. This helps demonstrate the governance structure.  We will check the names on Charity Commission or Companies House website.   Your organisation must have 2 Directors/ people on its board or committee.  
Previous Funding 
Please tell us if you have received any funding over the last 2 years from the WMOPCC including funding from the Violence Reduction Partnerships (VRP), Victims or previous My Community Fund (MCF) or Helping Community Funds (HCF).  
We will check previous applications have been closed If the organisation has been in receipt of My Community Fund in the last two years, the previous project needs to have been completed, with satisfactory monitoring submitted.   In the event of issues raised, such as unsatisfactory monitoring, the application may be rejected.   
If the organisation is currently in receipt of Violence Reduction Partnership or other West Midlands Police and Crime Commissioner (WMPCC) funding, or has been in the last two years, the WMPCC will check against performance or monitoring issues.  In the event of issues raised, such as unsatisfactory monitoring, the application may be rejected.   
[bookmark: _Toc219976298]Section 2: Project Details
Project Name: Provide a brief but descriptive name for your project. It should reflect the key focus of your project. 
 Project Proposal and why it is needed – Why is it needed? In up to 2000 characters (around 300 words), clearly describe your project. Answer the following:
What is the project about? Provide some context of your organisation, give a clear description of your project and the specific activities you are planning, what are the overall aims or goals of your project? When (day/time) will you deliver it and where is it in relation to the needs of the community?  
Why is this project needed? Explain the gap or issue your project addresses and why it is important.  Use data and statistics to add to the evidence of why the project is needed, for example crime statistics for the area, or statistics such as educational attainment, poverty, etc.  This will show the panel your project is well planned and will address need for the area.
What problem or challenge does your project aim to solve in the community and how it links to the aims of MCF? Where geographically your project might be happening and what local community issues you are trying to address?
Project Theme 
Select a theme that best describes your project: 
Health, Sport and Life Skills - Promoting physical activity, wellbeing, and essential life skills through initiatives that encourage healthier lifestyles, resilience, and personal growth. This includes sports programmes, fitness activities, mental health support, and skills with the aim to build confidence and independence.

Community, Culture and Faith Engagement - Strengthening community ties through cultural and faith-based initiatives. This involves celebrating diversity and creating opportunities for different groups to come together and build stronger, more connected communities.

Creative Arts and Media - Encouraging expression, creativity, and innovation through arts, performance, and media. Projects may include arts, theatre, music, film, photography, and digital media, helping individuals develop skills, showcase their talent, and use creativity as a tool for communication and community engagement.

Digital Inclusion and Technology Skills - Enhancing digital literacy, confidence, and access to technology for all. Projects may focus on coding and creative technology, while recognising gaming as a positive outlet, offering young people and communities a safe, inclusive space to connect, learn, and build confidence.

Inclusive Support and Safe Communities - Supporting diverse needs and creating safe, welcoming, and resilient environments. This includes initiatives that promote equality, tackle barriers to inclusion, provide targeted support for vulnerable or gender-specific groups, and work to reduce crime isolation within communities.

Other - For innovative, cross-cutting projects that do not fit neatly into the above categories, but still address local needs, promote community wellbeing, or test new approaches to engagement and support. 
Alignment with Police and Crime Plan Objectives: 
Choose one of the following Police and Crime Plan objectives that your project aligns with, using the examples for guidance.  You will only be able to choose 1 option.  We understand projects will address more than one, however please choose the one you think best fits the main objective of your project:
Rebuilding Community Policing – projects that involve communities working together with police and other partners to intervene early, prevent and address crime and anti-social behaviour
Preventing and Tackling Violence – Projects that include approaches to end male violence against women and girls (VAWG), preventing domestic abuse, projects that aim to prevent Serious youth violence and knife crime, and projects that aim to make public spaces safer. 
Improving Road and Travel Safety – Projects that Increase prevention and enforcement against the fatal four (speeding, drink and drug driving, not wearing seatbelts, and using mobile devices whilst driving). Projects that encourage safer travel within communities.  
Preventing and Reducing Neighbourhood Crime – Projects that aim to make residents feel safer in their neighbourhoods that might increase community awareness around online crime and fraud prevention, burglary, robbery from properties, and theft of and from motor vehicles 
Protecting Victims and Witnesses – Projects that raise awareness of Victims’ rights and welfare, support victims and increase the voice of victims 
An Equal and Fair West Midlands – Projects that aim to prevent and tackle hate crime, projects that aim to increase diversity and inclusion, or prevent, tackle and eliminate racism, misogyny, homophobia and all forms of discrimination
Prevention and Rehabilitation – Projects that prioritise children and young people, protect the vulnerable, reduce harm from illegal drugs and alcohol, and support and challenge people to address harmful behaviours
In up to 500 characters (approx. 100 words), explain how your project contributes to this specific objective.  Use the examples provided above to help to explain how the project will link in with the objective you have chosen.  
[bookmark: _Toc219976299]Section 3: Outcomes and Outputs:
Referral Pathways and Local Partnership Working:
In up to 1500 characters (around 250 words), describe:
How people will be referred into your project (e.g. through local agencies, schools, police, or community outreach).  This means how will they find out, join and participate in the opportunity you will be delivering.  
List any local partners you will work with (e.g. schools, social services, police, other community groups) and how they have been or will be involved in the project.  Be as specific as you can be with names of organisations you are partnering with as it will evidence the preparation you have done for the project. 
In up to 1500 characters (around 250 words), answer the following:
How many people do you expect to engage with through the project?  This doesn’t have to be exact, but a good estimate based on previous projects you might have done or through the preparation work you have undertaken.  
What impact/outcomes will the project have on the community or target group? An outcome is a change resulting from an activity (of any duration). This can include positive and negative changes, whether intended or unintended. For example, your project may aim to increase awareness of participants, or increase participation, or increase in diverse opportunities for local residents, or increase feelings of safety in the community.  
How will you measure the impact/outcomes?  Outcomes should be SMART (Specific, Measurable, Achievable, Relevant and Timebound).  Ways of measuring outcomes could include feedback surveys, attendance data, or other evaluation methods. It might include:
Quantitative Data: Numbers like the number of people engaged, volunteer hours logged, or percentage of participants achieving specific goals. 
Qualitative Data: Feedback from beneficiaries through surveys, interviews, focus groups to understand experiences and perceptions of impact.
Who does your project aim to work with? 
Select the appropriate target group(s):
· Children & Young People (up to age 25)
· Adults
· Older People
· Families 
· Other (if you select “Other,” specify the group)
Which area will your project be delivered in?
Select the geographical area your project will be delivered in (e.g. Birmingham, Coventry, Wolverhampton).  
Provide the full postcode for the project’s delivery area. 
[bookmark: _Toc219976300]Section 4: Timescales
Project Start Date: 
Enter the date your project will start (in the format dd/mm/yyyy).
Please note the start date of your project should not be before July 2026.  This is due to the time it takes to complete the decision-making process and grant agreement issue.  
Project End Date: 
Enter the date your project will conclude (in the format dd/mm/yyyy). 
Please note projects should last for a duration of maximum 12 months from the project start date.
We will use these dates as an estimation to send your monitoring forms to you.  If your project gets approved and subsequent timescales change, please contact commissioning@westmidlands.police.uk to request an extension. 
[bookmark: _Toc219976301]Section 5: Project Costs
Total Sum Requested from PCC (£): 
Enter the total amount you are requesting (up to £5,000). Be realistic about the amount you need to run your project.
Cost Breakdown:  
Provide a detailed breakdown of how the grant money will be spent. This could include:
· Staff costs 
· Equipment 
· Venue hire
· Marketing and outreach 
· Other project related expenses
· Please ensure your costs only include a maximum of 10% of administration, overhead or Project Management fees.  
Administration and Overhead costs refer to all the indirect costs of running your organisation, including rent for office space, utilities, insurance, general office supplies, portion of administrative salaries, HR, Finance and ICT staff salaries, telephone and postage costs.  Project management costs are focused on the specific activities required to execute the project. project manager salaries, meeting costs, and specialized software licenses.
[bookmark: _Toc219976302]Section 6: Declaration
Verification of information
Artificial Intelligence (AI) Assistance 
In the application you will need to declare if you have used Artificial Intelligence, and you will need to declare the application is accurate.  The use of AI tools is permitted when completing this application. Applicants are responsible for reviewing all content for accuracy and must ensure that any claims, commitments, or promises relating to the project delivery are correct and achievable. By submitting this form, applicants confirm that all information provided is accurate and their own. 

Declaration 
Confirm the following: 
· I confirm that the information on this application form is correct. If a grant is awarded from the Office of the Police and Crime Commissioner, it will be used as detailed in the form and according to any conditions specified. I understand and accept that providing deliberate false information could result in legal action being taken against me and withdrawal of funds awarded.
· Where applicable, I confirm that my organisation has appropriate safeguarding policies in place and has carried out any necessary Disclosure and Barring (DBS) checks and will provide these if requested by the OPCC. 
· I understand that the OPCC may request a copy of my organisation's accounts for the most recent financial year end. 
· I confirm that the organisation will ensure throughout the funding period that it will hold relevant organisational policies in place to deliver the Project.  These policies include - Equal Opportunities, the national minimum wage, the working time directive, data protection and intellectual Property. Upon request, copies of the policies should be provided to WMPCC.
· I confirm the organisation will put in place and maintain appropriate insurance policies in respect of all liabilities that may be incurred in connection with the Project, including employers’ liability, public liability and (where applicable to the Project) professional negligence. Upon request, copies of the policies should be provided to WMPCC.
Upload Bank Statement:
Ensure you’ve uploaded the redacted bank statement as requested earlier in the application.   Without this we cannot consider your application. 
Name and Position:
Provide the name and position of the person completing the form. 
Consent to Receive Information:
Select Yes or No if you would like to receive information about future funding opportunities and news from the Office of the Police and Crime Commissioner (OPCC). 
Additional Information: 
Use this optional space to provide any additional information relevant to your application that has not been covered in the sections above (e.g. unique aspects of the project, supporting documents, any risks you are aware with regards to your policies around safeguarding or other policy development you know your organisation needs to undertake, or reasons why a bank statement address may differ to the registered organisation address). 
[bookmark: _Toc219976303]Final Steps:
Review: Carefully review all sections to ensure all information is accurate and complete.
Proofread: Check for any spelling or grammatical errors.
Submit: Once satisfied, submit the application.
By following this step-by-step guide, you should be able to complete the Small Grant Application Form confidently and accurately. If you have any doubts or need clarification on specific sections, feel free to contact the Commissioning Team for help at  commissioning@westmidlands.police.uk 
Good luck with your application.
[bookmark: _Toc219976304]Top Tips for Completing Your Funding Application:
Be Clear and Concise:
· Stick to the word and character limits. Funders often have limited time to review applications, so being concise is key.
· Avoid jargon, and write in clear, simple language.
Focus on Outcomes, Not Just Activities:
· Funders want to see the impact your project will have. Show them how your project will create meaningful change and how you’ll measure that success.
Provide Evidence:
· Use data, statistics, or case studies to back up your project’s need. Evidence-based applications are more persuasive.
Show Alignment with Funders’ Goals:
· Directly link your project to the funder’s objectives. Demonstrating that your project supports their mission increases your chances of success.
Plan Realistically:
Be honest about your timelines and project budget. Funders appreciate feasible plans over overly ambitious ones.
· Be specific about costs. Justify each line item to show you’ve thought through your budget carefully.
Use a Logical Structure:
· Follow the structure of the application form and ensure you’ve answered each question clearly.
· Proofread before submitting. Ask someone else to review it to catch any mistakes.
Don’t Forget the Details:
· Make sure you provide all required attachments (e.g., bank statement, safeguarding policies).
· Double-check for completeness and accuracy.
Demonstrate Governance:
· Funders want to know that your project will be well-managed. Include information about your team, governance structure, and any safeguards in place.
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