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west midlands
police and crime
commissioner

Accountability and Governance Board

Agenda
Tuesday 28 October 2025

10 am Apologies
10.05 am Notes of last meeting
10.10am PCC Update
The Commissioner will provide a general update.
10.20 am Chief Constable Update
The Chief Constable will give a verbal update on operational
policing matters which can be discussed in the public domain.
10.30 am Questions from AGB members
10.40 am Digital and Data Strategy
To be presented by Helen Davis, Assistant Director for IT & Digital
and Information Management Departments
11.25 am Protecting the Vulnerable
To be presented by Detective Chief Superintendent Tony Hopkins
12:10 pm Medium Term Financial Plan
To be presented by Jane Heppel
12:55pm CLOSE
Next meeting: Tuesday 25" November 2025




