Chief Executive
CO Grade

Deputy Chief Executive
CO Grade

VRP Director

Grade 14

Head of Business

Services [
Grade 11

Head of Policy P
Grade 11 N

Head of Communications
Grade 10

Chief Finance Officer
Grade 14

SENIOR MANAGEMENT
TEAM

Head of Internal Audit

Grade 12




Deputy Chief Executive

v

Head of Business
Services
Grade 11

BUSINESS SUPPORT

TEAM

A A 4 A A 4 A 4
i . . Business Support Team
Business Support Team HR Manager Safer Custody Officer Complaints Review Leader (VRP)
Leader (OPCC) Manager
Grade 8 Grade 6 Grade 7
Grade 7 Grade 9

|

!

7x Business Support
Officer
Grade 5

Intern
Grade 2

2x Personal Assistants
Grade 5

Secretary
Grade 4

|

Personal Assistant (VRP)
Grade 5




Deputy Chief Executive

v

Head of Policy
Grade 11

POLICY
TEAM

Policy Manager
Grade 9

i

|

Policy Manager (Regional)
Grade 9

3x Policy Officer
Grade 7

Stop and Search
Supervisor
Grade 7

0.4 Project Coordinator
Grade 6

Intern

Policy Manager
Grade 9

Regional Policy Officer
Grade 7

|

4x Policy Officer
Grade 7

2x Policy Assistant
Grade 5




Chief Executive

|

Head of Internal Audit
Grade 12

Chief Finance Officer
Grade 14

FINANCE, PERFORMANCE,
COMMISSIONING AND AUDIT

|

Accountant
Grade 9

2 Audit Portfolio Lead
Grade 9

1.6 Auditors
Grade 6

Trainee Accountant
Grade 4

Accountancy Assistant
Grade 4

Strategic Performance Commissioning Advisor
Manager Grade 8
Grade 8

: |

Performance Officer 2x Commissioning Officer
Grade 5 Grade 7




Deputy Chief Executive

I

Head of Communications
Grade 10

COMMUNICATIONS TEAM

Media and
Communications Manager
Grade 8

v

Research Officer
Grade 5

3x Communications
Officer
Grade 6

Engagement Officer
Grade 7

v

Engagement Coordinator
Grade 6




Police Tactical
Liaison (Inspector)

VRP Director
Grade 14

:

Evaluation Team at
Wolverhampton University
Commissioned service
Senior Research Fellow

2x Research Assistants

Head of Programme
Management
Grade 11

VIOLENCE REDUCTION
PARTNERSHIP
1of 2

v

Data and Evaluation
Manager
Grade 8

v

3x Data and Evaluation
Officer
Grade 7

f

n he VRP who work with th

nior L rship Team

Business Support Team Leader — Grade 7

Personal Assistant — Grade 5
2.0 Business Support Officer — Grade 5
2.0 Communications Officer — Grade 6




VRP Director
Grade 14

v

Head of Delivery
Grade 11

VIOLENCE REDUCTION
PARTNERSHIP
2 of 2

Health Delivery

Criminal Justice
and Exploitation

Education Delivery

Manager : Manager
Grade 8 Delivery Manager Grade 7
Grade 8
v v v
Navigator
Navigator (Early (Exglrgg:téon) 2.8 x Navigator

Intervention and (EgUCdatlgn)
i rade
Youth Voice) Navigator (Criminal
Grade 6 . _
Justice) Navigator (VAWG)
Grade 6 Grade 6

7x Intervention and
Training Facilitators
Grade 4

3x Navigators
Grade 6

Local Delivery
Manager
Grade 8

v

2x Delivery Team
Assistant Manager
Grade 7

Navigator (Faith
and Communities)
Grade 6

3x Navigators
Grade 6
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