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10:00 Apologies

10:05 Notes of last meeting

10:10 PCC Update
The Commissioner will provide a general update.

10:20 Chief Constable Update
The Chief Constable will give a verbal update on operational
policing matters which can be discussed in the public domain.

10:30 Questions from AGB members
This item is for Board Members to ask particular questions on
matters that have arisen between Board meetings and which are not
connected with the reports on this agenda. A copy of the questions
will be circulated at the meeting and will be made available on the
Commissioner’s website at www.westmidlandspcc.gov.uk.

10:45 Estates
To be presented by Amy Newman, Estates Strategy Delivery
Manager

11:30 Safer Travel
To be presented by: Assistant Chief Constable Mike O’Hara

12:30 Environmental Strategy
To be presented by Jemma Hodgson, Head of Property &
Estates Management

13:00 CLOSE
Next meeting: 27" May 2025
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