From: SaferStreets [mailto:SaferStreets@homeoffice.gov.uk] 
Sent: 27 July 2020 13:02
To: West Midlands Office of the Police and Crime Commissioner <wmpcc@west-midlands.pnn.police.uk>
Cc: SaferStreets <SaferStreets@homeoffice.gov.uk>
Subject: [External]: UNDER EMBARGO UNTIL TUESDAY 28TH JULY 00:01 Outcome of Safer Streets Fund bid
CAUTION: This email originated from outside of West Midlands Police. Do not click links or open attachments unless you are sure the content is safe.
Thank you for submitting a bid to the Safer Streets Fund and for your patience in waiting to hear back on the results of your application.  
 
I am delighted to let you know that your bid has been successful and you have been awarded funding as outlined below:   
 
        Primary bid: 52, West Midlands, Hillfields, Coventry, £549,040
Please ensure you use the naming convention above (bid number, PCC, area) for all correspondence with us regarding your bid  
 
We were impressed that this bid effectively demonstrated the analysis and drivers of the problem in your chosen area; and identified a suitable response to tackling the issues.   
 
Please note these results are released under embargo until 00:01 Tuesday 28th August, so please do not undertake any communications activity until this time.  
 
Next steps: 
 
We have attached a welcome pack which will outline the next steps on the Fund, including an overview of the grant mobilisation process, the in-year monitoring requirements, our support offer to you and your partners as well as further information on the evaluation. Please ensure you read this carefully as it outlines the actions we need from you next.  
  
To support you in implementing your bid, I have been assigned as your Home Office Single Point of Contact (SPoC). Please follow the doodle poll link:  https://doodle.com/poll/tqt62bkkus4pwv2y to book an introductory call. Slots are available between 11th – 21st August - please book your slot by Tuesday 4th August, these slots are available on a first come first serve basis. Once you have booked your slot we will follow up with an invite. If you cannot make any of the dates in the doodle please let me know and I will try to make additional dates available.   
 
In addition, to enable the rapid mobilisation of grant agreements we will need you to immediately undertake some actions prior to your introductory calls. These are outlined in the first section of the Welcome Pack. The key actions are: 
 
       Return the attached contact information and consent form by Tuesday 4th August.  
       Review your draft deliverables, key performance indicators and budget toolkit and return to this address 24 hours before your introductory call. Your deliverables are shared in draft and are based on your answers to the “Response and impact” and “Sustainability” questions in your application. I have made comments in the document where either I suggest we may need additional information or where I have questions about your bid I’d like to discuss at the call.  
       Review the draft Grant Agreement so that you are ready to sign it as soon as deliverables are agreed. The grant agreement was provided as part of the bidding documentation, there have been a few small amendments around participation in the Safer Streets evaluation which are highlighted in green. 
 
During your introductory call, we will aim to agree your deliverables to enable us to get the grant agreement signed as quickly as possible.  
To support your project we have also organised a number of virtual workshops based on the interventions and activities that many areas are undertaking. The dates of the workshops are below and more information is available in the welcome pack. I will follow up with a link to sign up for these events: 
 
       Introduction to the Safer Streets Fund and practical tips for implementing physical security – 18th August 09:00-11:30 
       Making the most of publicity and communications to deter offenders – 25th August 09:00-11:30 
       Engaging communities in preventing crime – 8th September 09:00-11:30 
 
Lastly, we would appreciate any feedback you might have on your experience of the bidding process, if you would like to share your thoughts then please follow: https://www.surveymonkey.co.uk/r/FBQ8963 link to a complete our short survey.  
 
Thank you again for your patience, we look forward to working with you. We hope that the funding will help to make a real difference in reducing acquisitive crimes within your chosen area, as well as supporting us to make the case for future investment in crime prevention activity. Hopefully all of your initial questions are answered within the welcome pack attached. In the meantime, please don’t hesitate to let me know if you have any questions.
Kind regards,

Priority Postings Team

Currently posted to Neighbourhood Crime Unit 

2 Marsham Street, London, SWIP 4DF

