
FINANCES 2020-2021

Revenue Expenditure Budget 2020-21

£668.74m

The tables below show how the net budget of the West Midlands Police and 
Crime Commissioner (£610.6m) is funded from Central Government, business 
ratepayers and the precept on council taxpayers. This is compared with the 
previous year (£569.8m) with the main changes shown separately below.

How the money is spent
                                                                        

2019-20            2020-21 
£m £m 

Employees 508.88 544.85    
Premises 17.81 20.95 
Transport 6.55 7.87    
Supplies & Services 36.95 58.48 
Third Party Payments 11.03 12.59 
Capital Financing 7.05 14.94 
WMP2020 Costs 10.85 9.06 

Gross Expenditure 600.12 668.74 

Required Savings -9.89
Income -33.33 -53.28

Police Force Net Expenditure 566.79 605.57

Victim Support Expenditure, Reducing Crime and 
Violence Grants and Governance 11.70 15.34    
Restorative justice & Victim support income -3.35 -3.41
Violence Reduction Unit income -3.37

Total net expenditure 575.15 614.12 

Use of reserves -5.30 -3.48

Net budget requirement 569.85 610.64 
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D A       £108.37
B £126.43
C £144.49
D  £162.55
E   £198.67
F   £234.79
G £270.92
H £325.10

COST

Yearly amount per property 

Spend on policing per head of 
population in 2020-21 

Council Tax £40.11 
Police Grant inc. DCLG £159.95
Council Tax Support Grant £6.52 
Additional Pension Grant £2.39 

Equivalent to an average cost per person of    £208.97 

What you will pay for policing 
in West Midlands in 2020-21 

PREMISES 
£20.95m

SUPPLIES & 
SERVICES 
£58.48m

Where the money comes from
2019-20             2020-21 

£m   £m 
Net budget requirement 569.85 610.64 

Less: 
Police grant inc. DCLG -434.00 -466.50
Council tax support grant -19.03 -19.03
Additional Pension Grant -6.96 -6.96

Gross Precept 109.86 118.15    

Collection Fund Surplus -1.07 -1.17

Council tax requirement 108.79 116.98 

Resident population 2,864,925            2,916,500

Any queries regarding this leaflet should be addressed to: 
The Chief Finance Officer, West Midlands Office for Policing and Crime, Lloyd House, 

Colmore Circus Queensway, Birmingham B4 6NQ 

Tel: 0121 626 6060 
Email: wmpcc@west-midlands.pnn.police.uk 

www.westmidlands-pcc.gov.uk        @WestMidsPCC 

This leaflet explains the finances of West Midlands Police and is prepared in accordance with Government regulations.

How spending has changed                                                                            
£m 

2019-20 net expenditure 575.1 

Add: 
Uplift Programme 42.7 
Recruitment of additional Police Officers 3.8 
Pay Adjustments, Inflation & Increments 14.5 

Less: 
Uplift Programme -10.3
Net Movement in Projects -1.8
Savings to be identified -9.9

2020-21 Net Expenditure 614.1 
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WMP2020 
COSTS 
£9.06m

EMPLOYEES 
£544.85mTRANSPORT 

£7.87m

AGENCY 
EXPENSES 

£12.59m

CAPITAL 
FINANCING 

£14.94m



Policing Precepts 2020/21 
West Midlands £162.55 
Staffordshire £225.09 
West Mercia £225.20 
Warwickshire £237.97 

The West Midlands Police and Crime 
Commissioner, David Jamieson said: 

This budget provides some stability to 
West Midlands Police but sadly, once 
again, the government have failed to 
properly provide the force with the 
needed resources.

Since 2010, the spending power of the force has been 
reduced by £175m which has led to over 2,200 fewer officers 
on the streets as a result of government cuts. Even with an 
increase in the policing precept, the force still needs to find 
just under £10m in savings in 2020/21.

The police funding announcement from central 
government for 2020/21 has meant another real terms cut 
for the force and, whilst we welcome additional ringfenced 
funding to recruit more officers, we are in a position where 
we need to make more savings to be able to meet that 
recruitment requirement.

I am committed to increasing the number of police officers 
on our streets, in neighbourhoods and communities and 
responding to crimes. That is why I am pleased that as part 
of this budget, we are on our way to recruiting over 500 new 
police officers. This has been possible thanks to the wide-
scale efficiency programme we have run over the past few 
years.

We continue to drive efficiencies, for which we have been 
commeneded by the independent inspectorate. We are 
cutting down on bureaucracy and giving officers the 
technology to do their job on the move, so they don’t have 
to come back to a police building unnecessarily. These 
efficiencies are helping officers spend more time in 
communities, where the public want them.

Policing Precepts 2020-21

Police and Crime 

Commissioner 

David Jamieson 

Due to the government delaying the funding settlement 
this year, I consulted with the public on a potential £24-a-
year increase (for a band D property) on the policing 
precept. With hundreds of responses, over 70% of 
respondents said they would be happy to pay up to £24. 

However, the government have said that the maximum 
increase can only be £10 (for a band D property) which 
will now mean there is a funding gap for the force to 
standstill.

This still means that people in the West Midlands will 
pay at least £60 less than those living in neighbouring 
forces of Staffordshire, Warwickshire and West Mercia. 
Out of the government’s planned 20,000 uplift in officer 
numbers – based on today’s figures – West Midlands 
Police can expect around 1,200 officers over the next 3 
years, despite having lost nearly double that number. 

It should also be noted that whilst good quality policing is 
crucial to reducing crime, other services have a big role to 
play to. We need to see an increase in youth services and 
mental health services if the government are serious 
about tackling the root causes of crime too.

B
an

d
 D

 P
o

lic
in

g
 P

re
ce

p
t 

(£
)

250

200

150

100

50

0
West Midlands Staffordshire West Mercia Warwickshire


