WEST MIDLANDS POLICE NON-CONFIDENTIAL

AND CRIME NOTICE OF DECISION

COMMISSIONER
[009/2016]

Contact Officer: Jonathan Jardine
Telephone Number: 0121 626 6060
Email: j.jardine@west-midlands.pnn.police.uk

Title: External grants and provision of services for victims of crime, 2016-17

EXECUTIVE SUMMARY

A decision to:

o allocate funding to a total of £1,828,000 to a series of projects and schemes in
2016-17 in support of the objectives in the West Midlands Police and Crime
Plan (Pride in Our Police) — Annex A

o allocate funding to a total of £1,441,064 to a series of projects in 2016-17 to
provide services of victims of crime — Annex B

Schedule 9 of the Police Reform and Social Responsibility Act 2011 provides Police
and Crime Commissioners with the powers to award crime and disorder grants they
consider will help them achieve their crime prevention and wider priorities.

The funding for services to support victims of crime will be issued as a grant under
s56 of the Domestic Violence, Crime and Victims Act 2004.

DECISION

| approve the allocation of funding to the projects at Annex A and B and, in
accordance with the Joint Scheme of Corporate Governance, authorise the Chief
Executive to provide support from the Office of the Police and Crime Commissioner
as necessary.

West Midlands Police and Crime Commissioner

| confirm that | do not have any djsclosable pecuniary interests in this decision and take the

Signature..... /..

Date...... \q .. 0



NON - CONFIDENTIAL FACTS AND ADVICE TO THE POLICE AND CRIME
COMMISSIONER

INTRODUCTION AND BACKGROUND
External grants, 2016-17

The Police and Crime Plan (Pride in Our Police) sets out the Commissioner's police and
crime objectives. Key among these are:

¢ Confidence in policing

e Better support for people with mental health needs
e Supporting local policing and public engagement

s Supporting economic development

¢ Reducing reoffending

* Preventing and detecting hidden crimes

e Organised crime and street gangs

e Preventing Violence Alliance

e Evidence based policing

o Effective Partnerships

In December 2015, OPCC staff undertook a collation exercise to identify key projects and
schemes suitable for funding by the Commissioner, creating a long list of potential projects
and schemes. These proposals were reviewed in January 2016, as part of an Office
awayday, to prioritise and rank the projects and schemes by their relevance to the Police
and Crime Plan, their importance to partnership working, any prior funding commitments,
and their “deliverability” within current resources.

The proposed projects and schemes will be allocated to lead staff in the OPCC, and, as
appropriate, there will be project management and oversight arrangements in place, to
include project plans, financial oversight, governance oversight, performance monitoring,
outcomes monitoring, communications plans and engagement activity. Responsibility for
delivery is delegated to the Chief Executive in accordance with the Scheme of Joint
Governance.

There will be public reporting to be agreed after the May 2016 election.
Information on the proposed projects and schemes is at Annex A.
Provision of services for victims of crime

From April 1% 2015, Police and Crime Commissioners took on responsibility for
commissioning locally most of the emotional and practical support services for victims of
crime that are provided by the voluntary and community sector. These services help victims
to cope with and recover from the impacts of crime.

The services that have been commissioned form part of a complex and varied network of
support that exists for victims, to ensure that the needs of victims are met through improved
services. The Victims Commission, the Commissioners' expert advisory group of



representatives from the voluntary and community sector have recommended support
services in a number of key areas that the Commissioner needs to address. All services will
offer a West Midlands response across areas of critical need and emerging issues. Annex B
sets out the funding awarded.

FINANCIAL IMPLICATIONS
External Grants, 2016-17

The external spend programme is supported by 2016-17 revenue funding and carry-forward
from 2015-16 allocations.

Expenditure will be compliant with all appropriate requirements and procedures.
Provision of services for victims of crime

Expenditure will be met from grant funding received from the Ministry of Justice.
LEGAL IMPLICATIONS

External grants, 2016-17

Schedule 9 of the Police Reform and Social Responsibility Act 2011 provides
Commissioners with the powers to award crime and disorder grants to any organisations and
projects they consider will help them achieve their crime prevention and wider priorities.

Provision of services for victims of crime

The funding will be issued as a grant under s56 of the Domestic Violence, Crime and Victims
Act 2004.

EQUALITY IMPLICATIONS

The proposed schemes and projects address significant disadvantage among a number of
groups:

e Individuals with mental health needs

¢ Young people not in employment, education or training

e |ndividuals who have had contact with the criminal justice system

e |ndividuals at risk of violence, particularly domestic violence

e Victims of crimes, including victims of domestic abuse and serious sexual offences

A number of projects are also aimed at addressing specific needs and issues affecting
individuals with protected characteristics:

e Gender
e Ethnicity

A number of the external grant projects and schemes are also designed to facilitate and
mobilise community and public activity, thereby increasing social capital and community
cohesion.



Schedule of Background Papers

n/a

Public Access to Information

Information contained in this decision is subject to the Freedom of Information Act 2000 and
other legislation. This decision will be made available on the Commissioner's website.
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