west midlands
police and crime
commissioner

AGENDA ITEM lic

Strategic Policing and Crime Board

19 March 2019

SPCB Workplan 2019

Stop and search and use of force scrutiny
ICV and AAs

Custody

Complaints and PSD (inc. private report)
SPCB Workplan

Use of Investigatory Powers (private report)

Animal cruelty update
Childhood trauma - date tbc

Force contact

Force response

Crime reporting and recording
Confidence and satisfaction
SPCB Workplan

Headline performance report

Unauthorised encampments
WMP 2020 tbc

Business crime

Roads policing (cameras, CMPG and ANPR)
Safer travel

Finance Outturn report

Estates strategy

SPCB Workplan

Commonwealth Games

Violent crime

IOM, PIPT and diversion

LCJB

Reducing reoffending services

Annual Report Internal Audit

External Grants to Organisations 2018/19
SPCB Workplan

FMS



PPU

Increased reporting and recording of hidden crime
OPCC services for victims of hidden crime
Economic strategy

Procurement strategy

Finance - Budget monitoring

SPCB Workplan

Neighbourhood policing

WMCSP and local CSPs

Active Citizens Fund

SPCB Workplan

Complaints and PSD (inc. private report)

Policing governance

Counter terrorism

SOC and ROCU***

NABIS

Finance - Budget Monitoring
Headline performance report
SPCB Workplan

WMP2020

POD

Evidence based policing?
Information sharing?
Budget 2020/21

SPCB Workplan

Commonwealth Games
Mental Health




