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Date of meeting: 18" December 2018

SPCB Workplan 2019

Date Section Report Title

Supporting Victims of VIS SEEES

Crime Victims Code
JAN 22-Jan-19 Finance - Budget 2019/20 and Precept
Regular Items SPCB workplan
Emerging Items Brexit and policing
Fraud and cybercrime
Reducing Crime POCA
Investigations and Forensics
FEB  19-Feb-19 Finance - Budget Monitoring
Regular Items SPCB Workplan

Strategic Policing Requirement
Emerging Items

Youth Commission

D r.ilqing Blocks

People _ . : .
Cadets, Apprenticeships, work experience, Princes Trust
Finance - Fees and Charges 2019/20
MAR B Regular ltems SPCB Workplan

Emerging Items Brexit and pgllClng
WMCA policing governance
Stop and search and use of force scrutiny
Improving Confidence in ICV and AAs
the Police Custody
APR | 16-Apr-19 Complaints and PSD (inc. private report)
SPCB Workplan
Regular Items Use of Investigatory Powers (private report)



MAY 21-May-

JUN @ 18-Jun-19

JUL = 23-Jul-19

17-Sep-

SEP 19

OCT  15-Oct-19

Emerging Items

Satisfaction with Police

Regular Items

Emerging Iltems

Suppoting economic
development

Regular Items

Emerging Items

Reducing Reoffending

Regular Items

Emerging Items

Hidden Crimes

Supporting Economic
Development

Regular Items

Emerging Items

Local Policing

Regular Items

Emerging Items

Animal cruelty update
Childhood trauma

Force contact

Force response

Crime reporting and recording
Confidence and satisfaction
SPCB Workplan

Headline performance report

Unauthorised encampments
WMP 2020 tbc

Business crime

Roads policing (cameras, CMPG and ANPR)
Safer travel

Finance Outturn report

Estates strategy

SPCB Workplan

Commonwealth Games

IOM, PIPT and diversion

LCJB

Reducing reoffending services

Annual Report Internal Audit

External Grants to Organisations 2018/19
SPCB Workplan

FMS

PPU

Increased reporting and recording of hidden crime
OPCC services for victims of hidden crime
Economic strategy

Procurement strategy

Finance - Budget monitoring

SPCB Workplan

Neighbourhood policing

WMCSP and local CSPs

Active Citizens Fund

SPCB Workplan

Complaints and PSD (inc. private report)

Policing governance



Counter terrorism

SOC and ROCU

Nabis

Finance - Budget Monitoring
Headline performance report
SPCB Workplan

NOV

WMP2020

POD

Evidence based policing?
Information sharing?
Budget 2020/21

SPCB Workplan

DEC

Commonwealth Games
Mental health




