Appendix A — Service Transformation Organogram

Serving our communities, protecting them from harm
www.west-midlands.police.uk

Sterile Corridor

Option 2.12 + FCID Out of Scope

1xDCI
Investigation ‘ Public Protection
Review
Insp
Sgt
1XChSUPt (=== e e e e e o 1x Ch Supt
X Sl Police Staff X Sl
I I
[ [ [ 1
Supt
Supt Supt
1x Supt ‘ ‘ 1 x Supt ‘ (1x Sexual 5
‘ offences) (CA/ DA) (VA [ Strategic)
2xDCl ‘ Band E ‘ 1xDCI 1xDCI 1xDCI 1XDCl 1XDClI
Emerging Trends
File Build | Homicide Incp ‘ socy ‘ ‘ Ecu ‘
fean Insp HOLMES o
DC Sgt Police Staff
. Police Staff
Police Staff (disclosure) MAPPA
Support
Insp | *som/
S%t MAPPA
D DI
Police
staff
1xDCI 1xDCI
[cwst | [ ovsw | [wswy | - L SRS | &E | [Swwely| [STEER| [ ERE | [SWERY
Viol Viol . Viol Viol Violent Ins Ins Sexual Sexual Sexual SOM SOM SOM
iolent iolent - Prison Intel Officers iolent iolent 4 Offences | | Offences | | Offences
Crime Crime - Drugs Evaluation Crime Crime Crime = 2 ns| Ins Ins
Insp insp g Insp Insp Insp Di Di P p p Sgt Sgt Sgt
- Sat Sat Sat
Sqt Sqt Policy / Planning Sqt Sqt 5?1 D% D% D% DC DC DC
pCPbe pcrpc ~Ciime Prevention | | DCIPC etie DC/PC
- Casualty Bureau
BE BN BS BW Ccv SH DY S ws wv
\ | | | | | | | | | | | | | | | | | | (oo ] [ oo | oo | 561 oei oai
LPULCT LPU LCT LPULCT LPULCT LPU LCT LPULCT LPULCT LPU LCT LPU LCT LPULCT ‘ ‘ ‘ ‘ ‘ ‘ ‘
[BEBN | [cvsH | Bs | [ 8w | [ ov | [ sw ws | [ wv ]|V NASH
Local Inv Local Inv Local Inv Local Inv Local Inv Local Inv Local Inv Local Inv Local Inv Local Inv s = - = - - = - Ins| planning
Team Team Team Team Team Team Team Team Team Team Al ail e e il il S il St I
Ac\(}uisitive Acquisitive Ac\r}uisitive Acquisitive| |Acquisitive| |Acquisitive| | Acquisitive| |Acquisitive Ac{:}uisitive Acquisitive Albuse Albuse Albuse Albuse Albuse AIbUSE Albuse Albuse DC?PC Sof
& Iolume &\llolume & Ic:lume & Iolume &\{olume &\Ilolume & |c:lume & \Ilolume & Iolume & |c)lume asp o P P nsp nsp iasp asp Psrilal‘%e D%
nsp nsp nsp nsp nsp nsp nsp nsp nsp nsp Police Staff
Sqt Sgt Sgt Sgt Sgt Sgt Sgt st Sgt Sgt D D B¢ D B¢ B ) bt 16 x Police
CTPC DC/PC DC/PC DC/PC DC/PC DC/PC DC/PC DC/PC DC/PC DC/PC t ‘ Staff
(Inc SR) (Inc SR) (Inc SR) (Inc SR) (Inc SR) (Inc SR) (Inc SR) (Inc SR) (Inc SR) (Inc SR)
1x Insp 1x Insp Domestic Domestic Domestic Domestic Domestic Domestic
CA/DA CA/DA Abuse Abuse Abuse Abuse buse Abuse
Insp Insp Insp Insp Insp 1x Insp
S%t S%l S%t S%t S%t 4 x Sgt
Oz i il SEBR ER L Dpesie DiEsie Poice Police Polce Poice Poice xR
= CIEIEE QDUSE APUSS Staf Staff Staf Staff Staff 1x Police
- Metal Theft Task Force D P taff
f Sat Sat
- Regional Asset Recovery Di D
- Economic Crime (ECU) Police Police DA OM DA OM DA OM DA OM DA OM DA OM
- Payback (ECU) Staff Staff 1xPC 1xPC 2xPC 2xPC 2xPC 2xPC
- Volume Fraud (ECU) DA OM DA OM
- Proactive Services (Intel) PC PC
- NABIS
- High Tech crime (FSI)
- Concord l




