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1% April 2014

Performance against the 2013/14 Milestones and

Deliverables in the Police and Crime Plan

PURPOSE OF REPORT

1. This report outlines performance against the milestones and deliverables that
contribute to the 10 strategic outcomes set out in the 2013/14 Police and Crime Plan.

EXECUTIVE SUMMARY

2. Performance against the Plan continues to progress well. Crime Performance is
steady and the volume of crime is likely to end the year with the second lowest
volume ever. Whilst there is a small increase in Total Recorded Crime compared to
last year this is down to increases in reporting around Domestic Abuse that has been
proactively encouraged by the Force through Operation Sentinel. There has also
been an increase in shoplifting which is being seen nationally with losses 166%
higher than five years ago®.

BACKGROUND

3. The Police and Crime Plan 2013/14 sets out a variety of milestones and deliverables
under the following objectives:

" hitp://lwww.bbc.co.uk/news/business-25807360



West Midlands Police and Crime Commissioner’s Strategic Outcomes
Framework
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4, Progress against the milestones and deliverables will be reviewed periodically
throughout the year and presented to the Strategic Policing and Crime Board. This
report provides and overarching view of the position regarding the Police and Crime
Plan objectives. The Board will also receive individual reports on specific issues
during the course of its business



A- Improving confidence in policing
(Lead ACC Forsyth)

5 Results of the National Crime Survey for England and Wales indicate that
communities in the West Midlands have a good level of confidence (71.8%) in West
Midlands Police (WMP). When compared to the most similar police forces to
ourselves; Greater Manchester, Merseyside, West Yorkshire, confidence is slightly
lower than average.

6. ‘Feeling the Difference’ (FTD) is a WMP commissioned independent survey that
measures public perception in West Midlands Police, which is different to the
National Crime Survey. The FTD survey is conducted twice a year, with 16,800
people interviewed in total.

7. The last wave of interviews of this door to door survey was conducted between June
and August 2013. Results showed that the level of confidence in West Midlands
Police was 82.4%. Since October 2010, confidence levels have been stable at an
average of 83.1% per wave.

8. The fieldwork for the next wave of the survey has almost been completed with results

expected soon.

Public Have Confidence in the Police : Force
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9. ACC Forsyth chairs the WMP Confidence Delivery Group that has a number of
deliverables in its plan which are outlined in more detail in the Local Policing Report:

Identify aspects of policing that have an adverse impact on confidence, and establish
ways to overcome such barriers
(Lead ACC Local Policing — 6 monthly)

As per ACC Local Policing Portfolio report January 2014

10. The evidenced base academic study (You Said, We Did, We Listened methodology)
will draw to a conclusion in March 2014. Initial data has been secured i.e. three
points of reference thus far, which was shared with respective experimental
Neighbourhood Policing Teams (NPT) at the second structured coaching day during
August 2013. This data was further shared at the Force Confidence Board meeting
held on 20" September 2013 where Superintendent Bas Javid (academic lead)
presented the mechanism used for the study and initial observations.
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11. The bottom four Local Policing Units (LPUS) i.e. those with the greatest opportunity to
improve (Birmingham West & Central, Wolverhampton, Walsall & Coventry LPUs)
are still subject to locally driven delivery plans i.e. Key Driver Analysis & tactics in line
with that feedback specific to area’s within respective LPUs and subject to debrief at
ongoing Board meetings with Coventry LPU being lifted out of the bottom four. The
remaining six LPUs have also been furnished with said data and are responding
accordingly with their local plans.

Analyse hate crime to better understand religious and racially aggravated offences,
for example Islamophobia
(Lead ACC Local Policing — 6 monthly)

As per ACC Local Policing Portfolio report January 2014

12. We have reviewed our recording process to establish how best to capture the
‘perceived’ religion involved in a religious hate crime report. We will be making
changes to our Crimes system to capture all five hate crime strands and include the
‘perceived’ religion of the victim, as well as the actual.

13. This will offer us a clearer picture of the hate incidents, as well as intelligence and
understanding, which we will be able to share with the public. The development will
also provide access to vulnerability assessment which will enhance the service we
offer to specific victims

B Creating stronger partnerships

Allocate funding to partnerships to tackle local policing and crime problems
(WMOPC)

Complete for 2013-14

Explore opportunities to improve the response to serious and organised crime in
collaboration with regional forces and the National Crime Agency
(Lead ACC Crime — quarterly)

To be included in DCC Portfolio report- April 2014.

Increase engagement with each health and wellbeing board across the seven local
authority areas
(Lead DCC — quarterly)

As last updated within the Deputy Chief Constable Portfolio Report 5 November

14. The Force is has begun a secondment to Public Health England (West Midlands) of
an Inspector and an Analyst. The secondment will explore how both the Force and
Public Health can improve strategic information and analysis to help support Local
Health and Well Being Boards and Public Health Directors to tackle the crime related
outcomes in the new Health Outcomes Framework.



Reduce reoffending of criminals through partnership working
(Lead ACC Local Policing — quarterly)

15. All local authority areas are continuing to reduce recorded re-offending rates
significantly further than the levels predicted by Ministry of Justice models. These
levels have now been maintained for over 12 months. Latest figures published on
20™ February 2014 have our seven Local Authority areas ranked nationally as

below:-
1 Sandwell
6 Wolverhampton
7 Dudley
17 Walsall
19 Solihull

23 Birmingham
28 Coventry

Work with local partnerships to establish local policing and crime boards in each
of the seven local authority areas
(Lead: Alethea Fuller WMOPC)

16. Local Policing and Crime Boards are now established in each local authority area.
There is variation in the approach that has been taken across the West Midlands with
different models to reflect local structures and to ensure that local community-led
decision making takes place.

17. The first Local Police and Crime Plans have been developed and the priorities have
influenced the review of the West Midlands Police and Crime Plan to ensure that
policing priorities are set locally.

18. The Community Safety Fund has been passported out to the seven partnerships for
2013-14 and in the revenue budget approved in February 2014, the Commissioner
made a commitment that Community Safety funding would continue to be passported
out and the level of funding for 2014-15 would remain the same.

19. The Commissioner’s £350,000 invest to save fund identified in this year’s budget has
now been fully allocated based on business cases that were submitted. Partnerships
were encouraged to identify projects that will lead to more efficient and effective
working practices and which also help with sustainability of work to reduce crime and
disorder. The decision report that sets out the allocations can be read can be found
here: http://www.westmidlands-pcc.gov.uk/media/267134/wmpcc-043-2013-invest-to-
save-november-13.pdf

C Delivering better value for money

Implement invest-to-save schemes that enable more efficient working practices
(Lead Director of Resources - quarterly)

As updated in Director of Resources Portfolio report December 2013

20. Primarily under ‘Delivering Better Value for money’ the key strands and
interdependencies run across the portfolio from department to programmes. These
complex areas cover the estate review and rationalisation whilst supporting the new
build of custody blocks and modern flexible working environments across the force
buildings.


http://www.westmidlands-pcc.gov.uk/media/267134/wmpcc-043-2013-invest-to-save-november-13.pdf
http://www.westmidlands-pcc.gov.uk/media/267134/wmpcc-043-2013-invest-to-save-november-13.pdf

21. In the addition, as outlined in the Director of Resources report, the alignment of the
Resource Departments has started to change and will be completed during 2014
supported by the Senior Management review. This will bring business benefits and
support the drive for delivering better value for money across the model.

22. In addition long term programmes such as Shared Services and Priority Based
Budgeting (PBB) have delivered significant savings to the organisation in support of
invest to save schemes, whilst at the same time delivering an infrastructure that can
be built upon to support the resource portfolio and the organisation.

Develop people who are capable and effective in delivering their roles
(Lead ACC Security — quarterly)

To be included in ACC Security Portfolio report April 2014

Improve productivity of staff and assets
(Lead DCC/Director of Resources - quarterly)

To be included in DCC Portfolio report- April 2014.

Improve diversity throughout the Force through the recruitment and progression

processes
(Lead Director of Resources — quarterly)

Item covered in the Human Resources report January 2013 with main points being

Recruitment of 50 Specials & 50 PCSOs
Police Officer recruitment Proposals
Workforce Mix

Senior Management Review

Police Officer Fitness Testing

Trauma Risk Management

Stage two transfer arrangements

D Demonstrating the Force’s commitment to social responsibility

Consult on the procurement strategy to influence the economic well-being of the area
(Lead Mike Williams WMOPC)

23. The Police and Crime Commissioner consulted with the West Midlands Police and
Crime Panel as a result of the Procurement Consultation and Strategy report
considered at the Strategic Police and Crime Board on 3 September 2013.

24, The Panel, via a scrutiny panel, set out seven principles to the Commissioner which
provide a scrutiny checklist against how to provide a future Procurement Strategy.
These principles have been welcomed by the Commissioner.

- Principle 1: Supporting the Local Economy — A Key Aim
- Principle 2: Outcome Focussed



- Principle 3: Forward Planning for Procurement

- Principle 4: Making Effective Use of IT

- Principle 5: Engage with Partners

- Principle 6: Collaborative Public Sector

- Principle 7: A Contract Management Process that Delivers

25. The Panel also suggested that wider consultation will be key to getting the quality of
the strategy right with the PCC needing to consult local companies on the
development of the strategy, not just as a one off, but keeping business and third
sector organisations engaged at all steps. The Commissioner is in agreement with
this and proposals will be available as soon as practicably possible.

26. The Commissioner also supports the proposal that the West Midlands Leaders hold a
summit to explore other opportunities for joint working in addition to those which
already exist.

27. A report on further development of the Procurement Strategy is planned for
consideration at a future Strategic Policing and Crime Board.

Develop people who are capable and effective in delivering their roles
(Lead ACC Security — quarterly)

To be included in ACC Security Portfolio report April 2014

Improve productivity of staff and assets
(Lead DCC/Director of Resources - quarterly)

To be included in the DCC Portfolio report April 2014.

Increase the involvement and work with voluntary, third sector and community
partnerships in priority areas helping to keep crime down
(Leads: Alethea Fuller and ACC Local Policing — 6 monthly)

Included in the Local Policing and Service Improvement Report January 2014



E - Reduce crime and offending

2013/14 Milestone to reduce overall crime by 5 per cent
(Lead ACC Local Policing)

28. Over the last two years the Force has contributed significantly to reducing crime in
the West Midlands by over 20% which equates to around 45,000 fewer victims since
2010/11.

29. A milestone to aim for another 5% reduction compared to 2012/13 (which is 8,500
fewer victims) was established in the Police and Crime Plan 2013/14.

30. As at 14" March 2014, the performance position for all reduction milestones is as
shown in the following table.

Force printthis pag
[ change area- x| ¥TD K
Briefing Date : 14 March 2014 El

201213 201319 Difference hi'stone Ferformance “ariance
Reduce Total Recorded Crime o 162,567 165,859 3,282 5% 21 %
Recdalme Bl;:’;l;:\: Dwelling 0% 12,981 12,170 -T91 8% 61 % 248
Recﬁlif‘c'e VL:Iaekﬁgginth Injury 0w 16,205 18,417 1,522 % a1 %
Recﬁli:‘c'e B;.;esai‘goewsns'crime o 32,546 33,938 1,292 B % 1%

31. Total Recorded Crime is 2.1% higher year to date than in 2012/13, however, monthly
levels are stable with a monthly average of 14,353.

32. Total Recorded Crime is likely to finish the financial year with the 2™ lowest annual
crime level since 2002/032.

33. West Midlands Police Area records fewer crimes per 1000 residents than that of its
most similar force areas.

34. This year, half of Total Recorded Crime is made up of Actual Bodily Harm Assaults,
Theft from Motor Vehicles, Shoplifting, Theft Other (which is largely theft of metal and
taking unattended mobile phones), Burglary of Dwellings and Criminal Damage to
Vehicles.

35. Theft Other and Burglary Dwelling are seeing reductions so far this year compared
with the same period in 2012/13.

36. Monthly Vehicle Crime is stable at an average of 1829 per month. There was a Step

change down in average monthly levels from December 2012. There was a similar
step change down in Theft of Motor Vehicle. YTD there has been a percentage
increase of +1.7% which is 349 offences.
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37. Whilst Theft from Motor vehicle has shown is showing a small increase YTD (1.8%)
the monthly volume is very stable.

38. Theft of Vehicles is also recording a small YTD increase although most of the
increases have occurred later in this year.

Yearly Vehicle Crime volume and % of TRC
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2013/14 Milestone to reduce Reduce Burglary Dwelling by 8 per cent
(Lead ACC Local Policing)

39. House burglary is one of the most invasive crimes and is frequently raised as a local
priority. The milestone aim for 2013/14 milestone was an 8% reduction compared to
2012/13 (which is 1,000 fewer victims).

40. As at 14"™ March 2014, Burglary Dwelling (BDH) is 6.1% lower than the same period
in 2012/13. This is almost 800 fewer victims so far this year. 2013/14 is likely to be
the lowest recorded year for Burglary Dwelling offences.



Reduce BDH : (all data)
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41. As expected BDH recorded above average levels in October, November, December
and January. This is a seasonal pattern due to several factors such as darker
evenings, students returning to University and living in multiple occupancy houses.
Burglary Dwelling is currently being monitored as a tactical priority of the Force.

2013/14 Milestone to reduce violent crime where injury is caused by 8 per cent
(Lead ACC Crime)

42. At 14™ March 2014, Violence with Injury (VWI) is 9.1% (1,552 offences) higher than
in 2012/13.

43. After a significant spike in recording in July, VWI has been very stable and close to
the average.

Reduce Violence with Injury : (all data)
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44,

45.

46.

There has been a step change up in the monthly volume of violence with injury
indicating a process change this can be attributed to a higher proportion of crimes
that are domestic violence. In recent years an average of 30% of Violence with Injury
has a domestic element to it, year to date in 2013/14 it has risen to 36%. The
domestic violence task and finish group has very deliberately aimed to increase the
levels of VWI reporting this year. This combined with press campaigns has led to
increases in domestic related reporting and recording.

The overall increase in Domestic Violence (+987 extra victims between April 2013
and February 2014 who have reported to WMP) makes up 70% of the overall rise in
Violence with Injury.

A community requested and led "Knife Surrender" has been launched in Birmingham
led by ACC Forsyth. This is part of the ongoing WMP "Knives End Lives" campaign
aimed at reducing knife crime. The focus of this launch is Birmingham, blighted by
the loss of six young lives in the last 18 months. There is scope to extend the
campaign to other areas in the future. Deposition sites will be placed throughout
Birmingham offering alternative disposal points, similar to the scheme that has run in
London for a number of years (www.word4weapons.co.uk). This is not an Amnesty,
if someone is caught carrying a knife they will be dealt with according to
circumstance. If a knife crime occurs near a bin or a knife bears blood etc it will be
dealt with forensically. If a gun is recovered it will be dealt with forensically. Our
position remains clear ..."don’t carry a knife". People dispose of knives safely at
home or at refuse sites "Don’t carry a knife".

Reduce crime in high crime priority areas by 7 per cent

(ACC Local Policing)

47.

At 1* March 2014, Total Recorded Crime in the Priority Areas combined is up by 3%
YTD. Almost a quarter of crime in the priority areas is Actual Bodily Harm assaults
and Theft Shops and Stalls which explains the overall percentage increase YTD. The
crime performance of all Priority Areas is captured on the Force performance portal
and discussed at the Priority Area Programme Board chaired by ACC Forsyth.

Solved and Resolved

48.

49.

50.

The Force has generally a lower detection rate than other forces. Although not
specifically mentioned in the Police and Crime Plan, it will continue to be monitored
and scrutinised by the Commissioner. Detection rates measure a number of types of
disposals - that is how an offence is dealt with - but they are not an accurate
measure of who the police catch.

The Force makes considerable use of community resolutions and restorative justice
approaches which are far more effective in stopping further offending. These
measures do not count in sanction detection rates, however, community resolutions
are included in solved and resolved rates.

The Solve and Resolve rate for VWI is 42.5% YTD, slightly lower than the same
period in 2012/13 when it was 45.1% although the overall volumes have increased.
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Being Productive And Efficient Recorded Detected Milestone Pedormance

Detect Buralary Dwelling ™ 12,357 1,576 - 12.8%
chart ¥ breakdovn by area ¥ breakdown by clearup ¥

Detect Most Serious Vielence 0W 2,608 1,166 - 447 %
chart ¥ breakdown by area ¥ breakdown by clearup- ¥

Detect Robbery I 5,201 1,216 - 234 %
chart ¥ breakdmnn by area ¥ breakdonn by clearup ¥

Detect Vehicle Crime O 21,657 1,765 - 81%
chart ¥ breakdown by area ¥ breakdown by clearup ¥

Detect Serious Sexual Offences OV 2,285 68 - 28.2 %
chart ¥ breakdown by area ¥ breakdown by clearup ¥

Detect Hate Crime O 2,765 1,062 - /%
chart ¥ breakdown by area ¥ breakdown by clearup-¥

Restorative Justice Last “ear Thiz *ear Difference Milestone Pedormance

Restorative Justice Conferences 0¥ 85 7 15 - 73%

link : SfM chart . breakdown by area¥

F Better Protecting People from Harm

(Lead ACC Burgess)

Reduce the harm caused by gangs and organised crime groups by continuing to

target them
(Lead ACC Crime — quarterly)

Updated in ACC Crime Portfolio paper March 2014

51.

52.

53.

The WMP approach to tackling gangs and organised crime, led by Detective
Superintendent John Denley, is currently being reviewed in light of the new
National Serious and Organised Crime Strategy.

This provides an opportunity to review our organisational effectiveness in
relation to the Policing and Crime Plan, the Strategic Policing Requirement and
the Comprehensive Spending Review.

The aim is to build on the strong foundations of the department to develop a
more holistic approach to tackling the cause and consequences of gang activity
and organised crime based on the “four P’s” of the Serious and Organised
Crime Strategy:

e PURSUE: Prosecuting and disrupting serious and organised crime

e PREVENT: Preventing people from engaging in serious and
organised crime

e PROTECT: Increasing protection against serious and organised
crime

e PREPARE: Reducing the impact of serious and organised crime

Reduce the harm caused by terrorism by continuing to reduce threats through the

local and national strategy

(Lead ACC Security — quarterly)

To be included in ACC Security Portfolio report April 2014
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Carry out activity to understand in more detail the extent of people trafficking within
the West Midlands and to maintain vigilance around child sexual exploitation
(Lead ACC Crime - quarterly)

Updated in ACC Crime Portfolio paper March 2014

54, WMP has continued to develop the strategic approach of the organisation in
working with partners and improving the service provided to victims and
potential victims of these crimes. An example of this being Operation Sentinel
which in November 2013 focused on the issue of Human Trafficking and
highlighted the responsibilities of ‘First Responders’ (including Police) to
support victims through the National Referral Mechanism and of the types of
trafficking and effect on victims. A live ‘Twitter-feed’ and supporting media
campaign received positive feedback.

55. The Force has seen an increase in victims for the crimes that fall into these
categories and is providing more comprehensive support and guidance to the
police teams who are investigating these cases. This being achieved through
the completion of mandatory on-line training, additional Operation Sentinel
training for all front-line supervisors and through the provision of a quick
reference guide for officers.

Develop a Force strategy to tackle drug dealing, drug used and cannabis farming
(Lead ACC Crime — quarterly)

Updated in ACC Crime Portfolio paper March 2014

56. A WMP drug strategy has been prepared and compliments the National Drugs
Strategy. The Strategy reflects the national strategy and seeks to address 3 key
areas:

¢ Reducing Demand
e Restricting Supply and
e Building Recovery

57. To achieve this, the strategy is split in to four key areas:

Prevention
Intelligence
Enforcement and
Reassurance

58. The strategy will support the Police and Crime plan by providing a local and
force approach to tackling drug supply and use, working with communities and
agencies to create stronger partnerships. Restricting supply and demand will
reduce crime and offending as well as protect people from harm.

Reduce the harm to vulnerable victims caused by domestic abuse
(Lead ACC Crime — quarterly)

This was updated in the ACC Crime Portfolio report in December 2013 and is covered in
more detail in the Operation Sentinal report April 2014.

59. Overall domestic crimes and non crime incidents are higher than during the same
period last year, though in line with seasonal trends. This is as a result of more
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accurate recording of crimes as domestic abuse as well as a rise in crimes being
reported overall. The National Centre for Domestic Violence has worked with West
Midlands Police to provide access to non molestation orders free of charge to most
victims, and a proportion of the rise in crimes is in relation to the enforcement of
those orders when breached.

Work with safequarding partners to improve the outcomes for vulnerable people

(Lead ACC Crime — quarterly)

60.

G

WMP are very much leading the way nationally with regard to safeguarding and
investigating Vulnerable Adult Abuse, following the creation of a

dedicated Vulnerable Adult Hub. The Hub receives all safeguarding referrals and
alerts from partner agencies, when it is suspected that a criminal offence has been
committed. This enables the team to identify patterns and trends of vulnerable adult
abuse and take the appropriate action with key partnership agency support. The
team are resourced with highly experienced safeguarding officers and will shortly be
joined by detective officers, who will lead on all crime related investigations.

Improving the service the public receives from the police

(Lead Local Policing)

2013/14 Milestone to achieve a satisfaction rate of 88% for victims of Crime and 80%
for victims of ASB.

61.

62.

63.

Victims of crime and anti-social behaviour are called 6 weeks after their incident is
recorded and asked about various aspects of the service we gave them. Over the
last 12 months (to end February 2014) overall satisfaction with the service received
for crime is 83.8%. Compared with Forces most similar to WMP, the Force is just
below average.

The Chief Constable and the Commissioner aspire to further improve levels of
satisfaction through the Force’s change programme, particularly for victims and
witnesses.

Satisfaction is managed by ACC Forsyth and there is a delivery group that meets
monthly.

Increase satisfaction with services provided relating to ASB to 80%

64.

65.

After 3 months of much lower satisfaction levels below average between September
and November, December was above average with 81.6% and January and
February have returned to average. Analysis of the drop in Satisfaction in previous
months has revealed that the data related to incidents reported in July when the
Force were experiencing a peak in demand and responding to high risk incidents.
There is no comparable data with other forces for ASB satisfaction.

The Rolling 12 month average is 77.4%, this has been stable for almost 3 years.
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Increase satisfaction with services provided relating to crimes to 88%

66.

67.

68.

Victim satisfaction with service for crime was on a downwards trajectory. A step
change down occurred in December 2013, after 8 months below average. At 83.8%
December’s satisfaction was higher than the last 3 months and above the new
monthly average, January and February have continued this progress.

The main reductions have been in satisfaction for victims of Vehicle Crime. Since the
start of the year levels of overall satisfaction had been below 80%, the last three
months have seen improvements.

To improve performance around Crime Satisfaction, the Force will increase the
volume of supervisor dip samples to allow LPU’s to find out directly the experience of
victims soon after initial contact; to recover service where necessary and to learn
from findings.

Customer Satisfaction With Service - Crime : Vehicle Crime

Percentage
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H Supporting Stronger Communities
(Lead ACC Crime)

69. A vibrant economy is partly about ensuring business crime continues to fall and the
plan will support this at an operational level

70.

71.

72.

73.

74.

Crime where the victim is a Business is seeing an increase of 4.0% YTD, however
monthly levels are stable.

Reduce Business Crime : (all data)
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There is no national comparable performance data for all Business Crime as various
forces record business crime differently. West Midlands Police have signed up next
year to use the NICHE definition.

Thefts from Shops and Stalls (TSS) accounts for 44% of all business crime. The
offence is +15.7% YTD, the reasons for this were highlighted in previous papers to
the Board. Since the significant step change up in monthly levels from November
2012, offending is now stable at the new process average.

Reduce TRC : TSS
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Compared to the forces most similar to WMP, the Force records less crimes than
average and has the second lowest volume out of the 4 forces, with 5.8 crimes per
1,000 residents in WMP compared to an average of 6.2 for the MSGs.

Burglary Other Buildings, Bilkings and Theft Other make up the next largest volumes
of Business Crime, and combined with TSS, make up 75% of business crimes.
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75. WMP was represented at the National Business Crime Meeting on 6™ March by the
Force lead, Chief Superintendent Sally Bourner. With regards to Retail Crime, the
Force response is being led by Superintendent Keith Fraser. The response has been
given the name operation Simul. Work is being undertaken with our partners across
the region and internally to find more sustainable solutions. The Force are
developing evidence based, innovative and preventative approaches that work.
Working with partners the Force is exploring if more sustainable solutions could be
achieved focusing on ‘Reducing the Harm’ caused by Retail Crime’ to the
Business Communities and the wider communities of the West Midlands region. It is
very pleasing to note the commitment of retailers, and other partners working with us
in this area. Key areas of work being developed:

76. Four evidenced based projects have been initiated across the force (working with the
College of Policing).

a. Develop a consistent approach to partnership working and the response to
retail crime across the region. A regional partnership workshop took place on
13™ November 2013. All local authorities, senior retail partners, (from a
national perspective), police and other partners were represented. The work
shop was hosted by West Midlands Police and will be the catalyst for a
shared vision and consistent regional structure.

b. Develop a consistent approach to retail crime through a forensic examination
of what we do.

c. Develop a communication plan.

d. Work with academic partners to further progress our understanding of retalil
crime.

e. Develop a shared partnership vision.
Work with our partners to further reduce crime on the transport system.

Safer Travel Plan agreed with key partners
(Lead ACC Operations — quarterly)

77. This has now been agreed by all parties and was launched in November 2013.
Additional detail on performance in this area was included in the ACC Operations Portfolio

report in February 2014

Strengthen the ability to work with partners on the Troubled Families programme
(Lead ACC Local Policing — quarterly)

This item was covered in the ACC Local Policing Portfolio report January 2014 with the key
changes below

78. A change mandate has been submitted to the Organisational Change Programme
Board to seek project and specialist support for the Troubled Families Programme,
specifically to this has been formally agreed since the last update:

The Project plan has been re-developed in the light of adoption by OCB.

e Communications:
o Afirst take of Troubled Families Video-box featuring family from Solihull has
been produced and following feedback is to be subject of a little revision to
include (if feasible) a family from BE
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Workshop:

o Two workshop style events are planned to:

o Define the responsibilities and associated resource requirements of police

roles to support the TF agenda (from LPU Leads; SPOCs/Coordinators to
Neighbourhood and Offender Management Teams

e Explore what by way of a supporting performance framework is required

¢ Two CORVUS supporting IT frameworks for the police management of
Troubled Families are being piloted on SH and BN with a view to
understanding what is required of an IT system and informing future
commissioning.

Review Police Community Support Officers’ powers and deployment

(Lead ACC Local Policing — 6 monthly)

This item was covered in the ACC Local Policing Portfolio report January 2014 with the key
changes below

79.

The PCSO recruitment process is now at the stage of vetting and final ratification of
those selected through the interview process and deemed appropriate to appoint.

Ensure an effective contribution to national policing

Ensure West Midlands Police has appropriate capacity and capability to support the

five components of the Strategic Policing Reqguirement (SPR): terrorism, other civil

emergencies, organised crime, public order and large scale cyber incidents

(Lead ACC Security — quarterly)

To be included in ACC Security Portfolio report April 2014

80.

81.

With the introduction of the SPR, ACC Crime led a programme of work which
incorporated a force self assessment of the SPR. This work informed the 2013
Force Strategic Assessment and supported both business and operational plans
for 2013 / 2014. This work was reported to the Police Authority in October 2012
and this document builds on that legacy.

In April 2013, a programme of work began led by ACC Protection. The programme
has worked closely with the College of Policing to understand the current and
future capability frameworks. A senior officer lead has been identified for each
area of business area, we have conducted a self assessment and are working
hard to deliver against the capability frameworks. A formal report has been
presented to Command Team and our findings shared at Force Leadership
Conference. This programme of work will help inform the 2014 Force Strategic
Assessment and underpin the business and operational plans for 2014-2016.

FINANCIAL IMPLICATIONS

82.

The delivery of the plan will be met through use of the Commissioner’s budget. This
is detailed in the report presented to the Police and Crime Panel on 6™ February
2013 which covered the revenue and capital budgets and proposals for the precept
for 2013-14.
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LEGAL IMPLICATIONS

83. The legal requirements for a Police and Crime Plan are set out in the Police Reform
and Social Responsibility Act 2011.

RECOMMENDATIONS

84. The Board is asked to note the contents of this report.

AUTHORS

West Midlands Police, Chief Constable, Chris Sims
West Midlands Office for Policing and Crime, Chief Executive, Jacky Courtney
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