'west midlonds AGENDA ITEM 13A
police and crime

T | commissioner

STRATEGIC POLICING AND CRIME BOARD
1 April 2014

DECISION

Scheme of Governance and other corporate governance
documentation

PURPOSE OF REPORT

1. The purpose of this report is to ask the Board to consider a revised Scheme of
Governance and other corporate governance documentation.

BACKGROUND

2. The Commissioner has indicated that he intends to seek the views of the Board on
any decisions that he intends to make. Attached to this report at Annex A is a
copy of the draft decision report for consideration.

3. The attached draft decision report and supporting Annexes have been drafted as a
consequence of the requirements of the Police Reform and Social Responsibility
Act 2011 and a direction from the Home Secretary.

RECOMMENDATIONS

4. The Board is asked to comment on the contents of this report.

Author of the Report:  Jacky Courtney, Chief Executive,
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