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THIS DEED OF AGREEMENT is made on 2017
BETWEEN THE FOLLOWING CHIEF OFFICERS

1. The Chief Constable of Avon and Somerset Constabulary
2. The Chief Constable of Bedfordshire Police

3. The Chief Constable of Cambridgeshire Constabulary
4, The Chief Constable of Cheshire Constabulary

5. The Commissioner of Police for the City of London

6. The Chief Constable of Cleveland

7. The Chief Constable of Cumbria Constabulary

8. The Chief Constable of Devon & Cornwall Police

9. The Chief Constable of Derbyshire Constabulary

10. The Chief Constable of Dorset Police

11. The Chief Constable of Durham Constabulary

12. The Chief Constable of Dyfed-Powys Police

13. The Chief Constable of Essex Police

14. The Chief Constable of Gloucestershire Constabulary
15. The Chief Constable of Greater Manchester Police
16. The Chief Constable of Gwent Police

17. The Chief Constable of Hampshire Constabulary

18. The Chief Constable of Hertfordshire Constabulary
19. The Chief Constable of Humberside Police

20. The Chief Constable of Kent Police

21. The Chief Constable of Lancashire Constabulary

22. The Chief Constable of Leicestershire Police

23, The Chief Constable of Lincolnshire Police

24. The Chief Constable of Merseyside Police

25. The Commissioner of Police of the Metropolis

26. The Chief Constable of Norfolk Constabulary

27. The Chief Constable of North Wales Police

28. The Chief Constable of North Yorkshire Police
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29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40,

41,

42.

43.

The Chief Constable of Northamptonshire Police
The Chief Constable of Northumbria Police
The Chief Constable of Nottinghamshire Police
The Chief Constable of South Wales Police
The Chief Constable of South Yorkshire Police
The Chief Constable of Staffordshire Police
The Chief Constable of Suffolk Constabulary
The Chief Constable of Surrey Police

The Chief Constable of Sussex Police

The Chief Constable of Thames Valley Police
The Chief Constable of Warwickshire Police
The Chief Constable of West Mercia Police
The Chief Constable of West Midlands Police
The Chief Constable of West Yorkshire Police

The Chief Constable of Wiltshire Police

BETWEEN THE FOLLOWING POLICE AND CRIME COMMISSIONERS

44,

45.

46.

47.

48.

49,

50.

51.

52.

53.

54.

55.

56.

57.

58.

Police and Crime Commissioner for Avon and Somerset
Police and Crime Commissioner for Bedfordshire

Police and Crime Commissioner for Cambridgeshire
Police and Crime Commissioner for Cheshire

The Common Council of the City of London in its capacity as Police Authority
Police and Crime Commissioner for Cleveland

Police and Crime Commissioner for Cumbria

Police and Crime Commissioner for Derbyshire

Police and Crime Commissioner for Devon & Cornwall
Police and Crime Commissioner for Dorset

Police and Crime Commissioner for Durham

Police and Crime Commissioner for Dyfed-Powys

Police and Crime Commissioner for Essex

Police and Crime Commissioner for Gloucestershire

Police and Crime Commissioner for Greater Manchester
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59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

77.

78.

79.

80.

81.

82.

83.

84.

85.

86.

Police and Crime Commissioner for Gwent

Police and Crime Commissioner for Hampshire
Police and Crime Commissioner for Hertfordshire
Police and Crime Commissioner for Humberside
Police and Crime Commissioner for Kent

Police and Crime Commissioner for Lancashire
Police and Crime Commissioner for Leicestershire
Police and Crime Commissioner for Lincolnshire
Police and Crime Commissioner for Merseyside

The Mayor’s Office for Policing and Crime

Police and Crime Commissioner for Norfolk

Police and Crime Commissioner for North Wales
Police and Crime Commissioner for North Yorkshire
Police and Crime Commissioner for Northamptonshire
Police and Crime Commissioner for Northumbria
Police and Crime Commissioner for Nottinghamshire
Police and Crime Commissioner for South Wales
Police and Crime Commissioner for South Yorkshire
Police and Crime Commissioner for Staffordshire
Police and Crime Commissioner for Suffolk

Police and Crime Commissioner for Surrey

Police and Crime Commissioner for Sussex

Police and Crime Commissioner for Thames Valley
Police and Crime Commissioner for Warwickshire
Police and Crime Commissioner for West Mercia
Police and Crime Commissioner for West Midlands
Police and Crime Commissioner for West Yorkshire

Police and Crime Commissioner for Wiltshire

(together the “Parties”)

RECITALS
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(A)

(B)

©

(D)
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Following the review of the Association of Chief Police Officers (ACPO) by General Sir Nick
Parker, the National Units were identified as having an essential responsibility for the
delivery of their core areas of expertise. However, it was agreed that future public funding
was to be reorganised in some cases, so as to align more effectively with individual force
contributions. Police and Crime Commissioners (PCCs) were invited to review the
continuation of the National Units and the hosting arrangements. The PCCs agreed that
the National Units continue to offer value for money and that the hosting provision currently
in place with the Host Force should be retained.

In order to ensure that the National Units can continue to be sustained, it is necessary to
provide a vehicle to ensure that collaborative and co-ordinated policing activity can take
place. For this purpose, the Parties have agreed to deliver national services for the National
Units, which shall be hosted by the Host Force who is specified in the Schedule for that
National Unit. The Host Force for each of the National Units shall have Direction and Control
of that National Unit, but the exercise of such Direction and Control shall be made in
conjunction with the views and guidance received from the National Unit Chief Officer for
the relevant National Unit and the applicable Governance Board.

This Agreement is made pursuant to Section 22A Police Act 1996 (as amended) which
enables police forces, local policing bodies as defined in that Act and other parties as defined
in that Act to make an agreement about the discharge of functions by officers and staff,
where it is in the interests of the efficiency or effectiveness of their own and other police
force areas. By entering into this Agreement, the Parties have taken account of the
statutory guidance for police collaboration published by the Home Office in October 2012
in exercise of the Home Secretary’'s power under Section 23F Police Act 1996, to provide
guidance about collaboration agreements and related matters.

The Parties have further taken account of the requirements of Section 24 Police Act 1996
in respect of matters in relation to the mutual aid between forces so as to allow the Police
Service of Northern Ireland, Police Scotland and other signatories to this Agreement to
participate in this Agreement insofar as they are able to do so, either as a party to this
agreement or through other agreements. Initially the arrangements with Scotland and
Northern Ireland will be recorded in a side letter.
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OPERATIVE PROVISIONS
PART A: ABOUT THE AGREEMENT ITSELF
1. DEFINITIONS AND INTERPRETATION

In this Agreement the following expressions have the following meanings unless inconsistent with the
context:

“ACPO” the Association of Chief Police Officers;

"Agreed Level of Reserve" the agreed level of reserve for a National Unit
from time to time which shall be determined
pursuant to clause 18.2;

“Agreement” the terms of this agreement as agreed between
the Parties;
“Assets” all tangible and non-tangible assets (including

land, buildings, equipment and assets) which are
required for the purposes of carrying out the
National Unit Activities and for the purposes of
this Agreement;

“Chief Constables’ Council” the senior operational decision-making body for
the National Police Chiefs’ Council being the
mechanism by which all the Chief Officers of
police (as defined by Section 101 Police Act 1996
(as amended)) consider national operational
matters and have commissioned the continued
provision of the National Unit Activities;

“Chief Executive” the person employed as the chief executive of the
ACRO Criminal Records Office from time to time;

“Chief Officer” a Chief Officer of police as defined under Section
101 of the Police Act 1996 (as amended);

“College of Policing” the professional body for policing that supports
the training and development of police officers
and police staff;

“Direction and Control” means the arrangements established for the day
to day operational management of police officers
and police staff and the control which is exercised
over police officers and staff by the Chief Officer
of the Police Force by which they are appointed
(as used by Sub Section 9A & 10 Police Act 1996
(as amended);

“DPA” the Data Protection Act 1998 and all applicable
related and/or secondary Legislation and
regulations, including the Criminal Justice and
Data Protection (Protocol 36) Regulations 2014,
together with all related EU Commission, Article
29 Working Party, and/or Information
Commissioner’s Office regulatory opinions, codes
of practice and guidance, all as may be updated,
amended and replaced from time to time;

“Effective Date” 1 April 2015;

not_l001\4389789\3 5
25 April 2017 cooperrz



w EIR"

“Exit Strategy”

“Financial Year”

“FOIA"

“FSS Allocation”

“Governance Arrangements”

“Governance Board”

“Health and Safety”

“Home Secretary”

“Host Force”
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the Environmental Information Regulations 2004
and all applicable related and secondary
Legislation and regulations, together with all
related EU Commission, DEFRA, and/or
Information Commissioner’s Office regulatory
opinions, codes of practice and guidance, all as
may be updated, amended and replaced from
time to time;

the exit strategy to be prepared for each of the
National Units by its National Unit Chief Officer
pursuant to clause 22.8;

a year commencing on 1 April in each calendar
year and expiring on 31 March in the following
year provided that the first Financial Year shall
commence on the date of this Agreement and
shall expire on the following 31 March and the last
Financial Year shall commence on the 1 April of
that final year and expire on the date that this
Agreement terminates or expires;

the Freedom of Information Act 2000 and all
applicable related and secondary Legislation and
regulations, together with all related Information
Commissioner’'s Office regulatory codes of
practice and guidance, all as may be updated,
amended and replaced from time to time;

the formula spending share allocation which is the
percentage of any funding, expense or liability
that is to be paid by a Policing Body as set out in
Schedule 2;

the governance arrangements for the purposes of
each of the National Units as further described in
Part 3 of the relevant Schedule for that National
Unit including the general governance
arrangements included in Schedule 1;

a body set up for any of the Nationa! Units and
operating in accordance with clause 4 and Part 3
of the relevant Schedule for that National Unit;

all health and safety requirements which shall
include the Food Safety Act 1990 (and associated
regulations), the Health and Safety at Work etc.
Act 1974 (and associated regulations), the Fire
Precautions Act 1971, the Environmental
Protection Act 1998, the Water Industry Act
1991, the Water Resources Act 1991 and any
similar or analogous health, safety or
environmental legislation in force from time to
time;

the person appointed as the Home Secretary by
the Government with responsibility for policing
and related matters;

the relevant force named as the "host force" in
paragraph 2 of the relevant Schedule for that
National Unit;



n H R"
w ICTII

“Intellectual Property Rights”

“Legislation”

“Liability”

“Material”

“Material Assets”

“National Crime Agency (“"NCA")"

“National Police FOIA & DP Unit ("NPFDU")”
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Human Resources;
Information Communications Technology;

all intellectual and industrial property rights of
any kind whatsoever, including patents,
supplementary protection certificates, rights in
know-how, registered trade marks, registered
designs, models, unregistered design rights,
unregistered trade marks, rights to prevent
passing off or unfair competition and copyright
(whether in drawings, plans, specifications,
designs and computer software or otherwise),
database rights, topography rights, any rights in
any invention, discovery or process, and
applications for and rights to apply for any of the
foregoing, in each case in the United Kingdom and
all other countries in the world and together with
all renewals, extensions, continuations, divisions,
reissues, re-examinations and substitutions;

any law, statute, subordinate legislation within
the meaning of Section 21 (1) of the
Interpretation Act 1978, bye-law, enforceable
right within the meaning of Section 2 of the
European Communities Act 1972, regulation,
order, mandatory guidance or code of practice,
judgment of a relevant court of law, or directives
or requirements of any regulatory body with
which the relevant Party to this Agreement is
bound to comply;

all damages, losses, liabilities, claims, actions,
judgements and expenses (including reasonable
legal costs and expenses and including any
excesses payable under any relevant insurance
policy), proceedings, demands and charges
arising under statute, contract or common law
(whether in relation to criminal law, civil law,
employment claims, premises liabilities or
otherwise);

all data, text, graphics, images and other
materials or documents created, used or supplied
for or referable to the National Units Activities
and/or generated in the course of delivering the
National Unit Activities by or for any of the Police
Bodies in connection with this Agreement unless
before the first use or supply, the relevant
Policing Body notifies the others that the data,
text supplied is not to be covered by this
definition;

an Asset which has a value of £500.00 or more;

the National Crime Agency, responsible for the
investigation of international and national serious
organised crime;

the national unit set-up to assist Police Forces
with FOIA, EIR and DPA referrals;



“National Police Chiefs’ Council ("NPCC")”

“National Unit Activities”

“National Unit Chief Officer”

“National Unit Head”

“National Unit PCC"

“National Units”

“National Vehicle Crime Intelligence Service
(\\NAVCIS") ”

“National Wildlife Crime Unit ("NWCU")”

“NPoCC”

“Police & Crime Commissioner”

“Police Force”

“Policing Body”
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the body known as the National Police Chiefs’
Council formed with the support of Police and
Crime Commissioners and Chief Officers which
holds a number of core responsibilities approved
by the Home Secretary and is hosted by the
Metropolitan Police pursuant to a Section 22(a)
Collaboration Agreement;

the activities to be carried out in relation to each
National Unit as further set out in the relevant
Schedule for that National Unit;

either:

(a) the relevant Chief Officer for
each applicable National Unit
as set out in the relevant
Schedule for that National
Unit; or
(b) the Chief Officer directed by
the Chief Constables' Council
to be the Chief Officer in

charge of the relevant
National Unit from time to
time;

the person appointed as the head of each of the
National Units as further specified in Part 2 of the
relevant Schedule for that National Unit;

the Police and Crime Commissioner for the Police
Force of the applicable National Unit Chief Officer;

the national units described in Schedule 86,
Schedule 7 and Schedule 8 of this Agreement,
being the National Vehicle Crime Intelligence
Service, the National Wildlife Crime Unit, the
National Police FOIA and DP Central Referral Unit
and any other national units included in this
Agreement at a future point in time;

the national unit set up to co-ordinate national
vehicle crime intelligence and provide a conduit
between the public and private sector;

the national unit set-up to assist in the prevention
and detection of wildlife crime;

the National Police Co-ordination Centre;

a police and crime commissioner in accordance
with Section 1 of the Police Reform and Social
Responsibility Act 2011;

each and all (as the context permits) of the police
forces (as defined by the Police Act 1996 (as
amended) in England, Wales and Northern
Ireland;

all Police and Crime Commissioners, the Mayor’s
Office for Policing and Crime (MOPAC) or the



1.2

1.3

1.4

1.5

“Police Officer”

“Procurement”

“PSNI”

“Schedule for that National Unit”

“Scheme of Governance”

“Service Plan”

“Strategic Policing Requirements”

“Support Services”

“Term”

“TUPE”

Reference to any laws, orders, regulations or other similar instrument shall be construed as a
reference to such laws or subordinate legislation, orders, regulations or instrument as amended,
supplemented or replaced by any subsequent law, order, regulation or instruments or

Common Council of the City of London in England
and any relevant Police Authorities;

a police officer of a Police Force who are under
the Direction and Control of their applicable Chief
Officer;

the purchase of goods and services in accordance
with national legislation;

Police Service Northern Ireland;

the schedule for the National Unit being:
(a) Schedule 6 in relation to NAVCIS;
(b) Schedule 7 in relation to NWCU;

(c) Schedule 8 in relation to NPFDU; and

(d) any subsequent schedule for a National Unit
which is included within the terms of this
Agreement

the governance arrangements for a Host Force;

the plan to be prepared in relation to each of the
National Units which shall set out the
arrangements for the delivery of that National
Unit and the responsibilities for fulfilling that plan;

the document issued by the Secretary of State,
from time to time, setting out the matters
prescribed in Section 37A of the Police Act 1996
(as introduced by Section 77 of the Police Reform
and Social Responsibility Act 2011);

the support services to be provided to a National
Unit as set out in Part 5 of the Schedule for that
National Unit;

the term of this Agreement as determined in
accordance with clause 2.1; and

Transfer of Undertakings (Protection of
Employment) Regulations 2006 as amended.

subordinate legislation or as contained in a subsequent re-enactment thereof.

The masculine shall include the feminine and the neuter and the singular the plural and vice

versa as the context shall admit or require.

References to persons will be construed so as to include bodies corporate, partnerships,
unincorporated associations, trusts, statutory, local government quasi-public and non-

governmental bodies.

References to clauses and Schedules are to clauses of and Schedules to this Agreement.

not_l001\4389789\3
25 April 2017 cooperrz



1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

1.14

2.1

3.1

3.2

3.3

3.4

References to the Parties are to the parties to this Agreement.

The Schedules and the Appendices to any Schedule form part of this Agreement and will have
the same force and effect as if expressly set out in the body of this Agreement.

The background information section of this Agreement and the headings to the clauses of and
Schedules to this Agreement are for ease of reference only and shall not affect the construction
of this Agreement.

Any phrase in this Agreement introduced by the term “include”, “includes”, “including”,
“included”, “in particular” and “for example” will be construed without limitation unless
inconsistent with the context.

This Agreement is drawn up in the English language and may be translated into any language
other than English provided, however, that the English language text shall in any event prevail
in interpreting this Agreement.

The words "as amended" or "as varied" shall be construed to be meant in each case as amended
or varied pursuant to this Agreement unless the context otherwise permits.

The Parties agree that each Chief Officer and each Policing Body enters into this Agreement in
their capacity as such under Section 1 and Section 2 of the Police Reform and Social
Responsibility Act 2011, Section 62AZA of the Police Act 1996 or Section 3 of the City of London
Police Act 1839 and not as individuals.

The Parties agree that the Chief Officer of the Host Force and the Policing Body of the Host Force
are a party to this Agreement both in their capacity as a Chief Officer and a Policing Body (in
the same manner in which the other parties to this Agreement are a Chief Officer or a Policing
Body) and in their capacity as the Host Force.

The Parties recognise and agree that they collaborate together not just for the benefit of
themselves, but also for the benefit of the Police Service of Scotland and the Police Service of
Northern Ireland.

COMMENCEMENT DATE

The Agreement shall take effect from 1 April 2015 and shall continue indefinitely until the Parties
agree pursuant to clause 22 that this Agreement should be terminated. The Parties shall review
the terms of this Agreement every three (3) years (including as to whether this Agreement
should continue) and shall make any agreed amendments to the terms of this Agreement.

OBJECTIVES OF THE AGREEMENT

The key objectives of this Agreement are to set up and define the functions and responsibilities
of each of the National Units as defined within the Scheduie for that National Unit and to ensure
that each of the National Units are provided in a way that delivers high quality, efficient and
effective services constituting value for money and meeting the needs of partners and
stakeholders.

It is agreed that each of the National Units are separate National Units with their own designated
budgets and reserves, with freedom to operate within the boundaries of this Agreement and
plans and procedures in accordance with their respective Governance Arrangements. It is
acknowledged by the Parties that none of the National Units are legal entities in their own right.

The Parties agree that the National Unit Activities are being provided to further protect the
public. All Parties shall look for opportunities to collaborate and share services where this is
appropriate in the circumstances and saves police funds.

The Parties acknowledge that a number of other collaboration agreements (including in relation
to the NPCC, the National Counter Terrorism Police Services and NPoCC) have been entered into
by some or all of the Parties to this Agreement which are connected with the functions of the
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3.5

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

National Units and that there may be some duplication between the terms of this Agreement
and those other collaboration agreements.

The Parties agree that the National Units shall, in performing all of their functions in accordance
with this Agreement, use reasonable endeavours to have regard to the distinct position which
operates within Scotland and Northern Ireland and shall, so far as is practicable, and to the
extent relevant to the particular issue, have regard to the views of the Chief Officers of the
Police Service of Scotland and the Police Service of Northern Ireland, as appropriate.

GOVERNANCE AND REVIEW OF THE TERMS OF THE AGREEMENT

The general provisions in relation to governance which are set out in Schedule 1 shall apply to
each of the National Units.

In addition to the provisions in Schedule 1, each National Unit will be set up pursuant to the
arrangements as defined in Part 3 of the Schedule for that National Unit (Governance and
Accountability) and will be governed accordingly. The Governance Arrangements are designed

to ensure that the National Units operate effectively and efficiently taking account of national
guidance.

The Governance Arrangements for each of the National Units shall be established to have
oversight of the decisions of the various individuals engaged in the activities of the National
Units, the relevant National Unit Chief Officer and any boards and to recommend courses of
action to the Chief Officer of the Host Force, relevant National Unit Chief Officer and National
Unit Head in relation to the National Unit Activities.

The National Units, the Host Force and their respective governance bodies shall take account of
guidance or requirements from the Chief Constables Council, including guidance issued as part
of the annual planning process.

The Parties shall procure that the applicable decision making bodies, individuals and any
Governance Boards shall be consulted on strategic decisions and be asked to make referrals and
recommendations to the Chief Officer of the Host Force, the National Unit Chief Officer and the
National Unit Head in relation to the activities of the National Units. The Parties shall also
procure that each of the Governance Boards refer matters to the Chief Constables’ Council when
requested and where the matter is determined as being relevant to be referred to the Chief
Constables' Council. The Parties agree that (without limitation) the following matters may be
appropriate to be referred to the Chief Constables’ Council: agreement of the Service Plan;
agreement of the budget pursuant to clause 13; and where there is an expectation of a
contribution from forces.

The purpose of the Governance Arrangements for the National Units shall be to advise, guide
and support the Chief Officer of the Host Force and the applicable National Unit Chief Officer
who have responsibility for the relevant National Unit.

The Chief Officer of the Host Force, National Unit Chief Officer and the parties to this Agreement
shall take account of the advice and guidance issued in accordance with the Governance
Arrangements when making decisions about operational policing and the exercise of Direction
and Control in respect of police officers and staff.

The Parties agree that this Agreement shall be reviewed through the Governance Arrangements
for each of the National Units or such other third party organisation as the Parties agree on a
date no later than three (3) years after the Effective Date and thereafter on at least three (3)
yearly intervals. The purpose of such review is to establish whether any amendments are
required to the governance structure for any of the National Units, what the funding
requirements will be, and what the structure will be for the subsequent three years. Any
appropriate and agreed amendments shall be made by the Parties to this Agreement following
the recommendation for approval through the relevant Governance Arrangements, the relevant
Host Force and each of the National Units pursuant to clause 4.13.

Subject to clause 4.12, the Parties shall be entitled to propose a variation to the Agreement
by presenting a proposal in accordance with the relevant Governance Arrangements for each of
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4.10

4.11

4.12

4.13

4.14

4.15

4.16

51

5.2

5.3

the National Units for consideration with appropriate information to allow a variation to be
properly considered.

The Parties acknowledge that not every Party to this Agreement shall be personally represented
on the Governance Board for a National Unit and that this reflects the way in which decisions
are made by the relevant Governance Board as at the date of this Agreement. If any Party is
not represented on a Governance Board, that Party shall be entitled to raise any issues, queries,
representations or concerns with the National Unit Head prior to any meeting of the relevant
Governance Board. The National Unit Head shall use reasonable endeavours to ensure that such
issues, queries, representations or concerns are put to the relevant Governance Board and shall,
so far as is reasonably practicable, provide feedback to the relevant Party on the decisions taken
by the relevant Governance Board.

The Parties shall use all reasonable endeavours to ensure that there is continuous improvement
and review of the responsibilities to be carried out by each of the National Units to ensure that
the objectives of this Agreement can be achieved. The Parties shall procure that each
Governance Board shall continually review the arrangements for its National Unit to ensure that
any required efficiency savings are met and that value for money is achieved.

The Parties acknowledge and agree that this Agreement will need to be managed flexibly from
time to time (without making changes to the terms of this Agreement) in accordance with the
Governance Arrangements to accommodate:

4.12.1 changing demands;

4,12.2 the practical requirements and day to day running of the National Units; and

4.12.3 the requirements of the NPCC.

The terms of this Agreement, Schedule 1, Schedule 2, and Part 3 and Part 4 of a Schedule
for a National Unit may only be varied with the consent of all Parties to this Agreement.

Subject to clause 4.13, Part 1, Part 2, Part 5 and Part 6 of a Schedule for a National Unit or
the relevant part of Schedule 1 that applies to a National Unit may be varied, replaced or
removed pursuant to the Governance Arrangements for the relevant National Unit and by
agreement of the Host Force.

Schedule 3 and Schedule 4 may be varied, replaced or removed if this is agreed by the

Governance Arrangements for each of the National Units and the Host Force for each of the
National Units.

Any amendments to this Agreement shall be documented and signed on behalf of all relevant
Parties by the Governance Board for the applicable National Unit.

POLICIES

Subject to clause 5.2, the National Unit Chief Officer shall be responsible for determining how
their operational activities shall be carried out, including determining any policies which are
applicable and must be complied with in relation to that applicable National Unit.

Each of the National Units shall comply with Host Force policy and procedures with regard to
the Support Services including financial regulations, and contract standing orders.

Without prejudice to clause 5.2, the Parties to this Agreement shall procure that each of the
National Units shall comply with all relevant national policies and procedures as well as and as
far as practicable the policies and procedures of the Host Force in respect of the handling of
data and information. The current process for the development and implementation of national
policies which involve the Chief Constables’ Council, the College of Policing, the National Crime
Agency, the Association of Police and Crime Commissioners and the Home Office will continue
on a business as usual basis and the Parties shall ensure that the National Units shall comply
with any updated policies.
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7.1

7.2
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7.4

7.5

DIRECTION AND CONTROL OF A NATIONAL UNIT

It is acknowledged that, although the National Unit Chief Officer for a National Unit shall be
responsible for the operational day to day conduct of the applicable National Unit and that day
to day supervisory responsibility for that National Unit shall rest with the National Unit Head,
the Chief Officer of the Host Force for that National Unit shall have ultimate Direction and Control
and responsibility for that National Unit but shall exercise such Direction and Control in
conjunction with the views and guidance of the National Unit Chief Officer and the relevant
Governance Board.

The Chief Officer of the Host Force shall work in conjunction with the National Unit Chief Officer
and the applicable Governance Board and shall subject to the remaining provisions of this clause,
wherever possible follow their guidance. As the Chief Officer of the Host Force shall retain
Direction and Control in relation to the applicable National Unit, the Chief Officer of the Host
Force shall be entitled to make a decision which is contrary to the decision made by the relevant
Governance Board and the National Unit Chief Officer.

THE HOST FORCE

The Parties acknowledge that, prior to the date of this Agreement, the Host Force has been
providing support to the applicable National Units on behalf of the police service. The Host Force
shall continue to provide such support to each National Unit as set out in Part 5 of the Schedule
for that National Unit.

The Parties agree that the Host Force shall provide the relevant Support Services for the benefit
of the relevant National Unit. The Parties acknowledge that although the arrangement for the
Host Force to host the functions carried out by the relevant National Unit is intended to be a
permanent arrangement there is no reason (in law or otherwise) why the particular Host Force
must host the functions carried out by any of the National Units. As such, the Chief Officer of
the Host Force and the National Unit Chief Officer in consultation with its relevant Governance
Board shall be entitled to agree alternative arrangements for hosting. If it is agreed that there
should be an alternative arrangement in relation to hosting, the Parties shall agree the date on
which the Host Force shall no longer be required to host the relevant National Unit and the terms
of this Agreement shall be amended accordingly to reflect the new hosting arrangement and the
Parties shall agree the Party who shall have Direction and Control for the applicable National
Unit going forward.

Where notice is given to terminate a hosting arrangement pursuant to clause 7.2, the National
Unit Chief Officer and the Chief Officer of the Host Force shall act reasonably in mitigating any
costs or losses. Subject to that Host Force in mitigating any costs or losses, any costs or losses
incurred by the Host Force as a result of such termination shall be treated as a Liability to be
shared between the Parties pursuant to Clause 18.1.

In addition to the Support Services provided by the Host Force, other forces and Police & Crime
Commissioners who are a party to this Agreement may from time to time provide Support
Services to assist with the delivery of the objectives of this Agreement. Where Support Services
are provided by other parties to this Agreement, those arrangements shall be subject to a
separate Service Level Agreement between the Host Force for the applicable National Unit and
the relevant third party.

Each Host Force has agreed to be the Host Force for their applicable National Unit. The elected
Police and Crime Commissioner and the Chief Officer of each Host Force have agreed the
following:

7.5.1 to, where necessary, hold land and building/premises on behalf of the Chief
Constables' Council for the benefit of the applicable National Unit and that the Policing
Body of the Host Force will, unless otherwise agreed with the National Unit Chief
Officer or though the Governance Arrangements for that National Unit, enter into any
required agreements for the holding or otherwise dealing with land for the benefit of
the National Units as further described in clause 11;

7.5.2 if agreed pursuant to clause 12, to enter into any necessary contracts and/or
licences which are required for the purposes of the National Unit and, where a
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7.7

7.8

7.9

7.10

7.11

contract is to be entered into by the Host Force, to comply with all necessary
procurement legislation in relation to the entering into of any such contracts and/or
licences (as applicable) as further described in clause 12;

7.5.3 that the relevant National Unit shall function as a separate unit within the Host Force,
although no National Unit shall be a legal entity in their own right; and

7.5.4 that the relevant National Unit shall receive from the Host Force the provision of the
Support Services. Any departure from these provisions by any Party to this
Agreement as a result of the operational requirements of any of the National Units
will be subject to an agreement between the Host Force and the relevant National
Unit (as applicable).

The Parties agree that, in relation to the decisions to be taken and actions required from either
the Police and Crime Commissioner and/or the Chief Officer of the Host Force, nothing in this
Agreement shall override the statutory duties and powers of the Police and Crime Commissioner
or the Chief Officer of the Host Force and that all decisions made and actions taken shall be in
accordance with the Governance Arrangements for the applicable National Unit and the Scheme
of Governance of the Host Force.

The Host Force for a National Unit shall ensure that the needs and interests of that National Unit
are taken into consideration when making decisions about allocation or availability of resources
which are used by that National Unit and shall consult through the applicable Governance
Arrangements for the relevant National Unit before making changes which will affect the
resources or business interests of that National Unit.

If the Host Force wishes to withdraw from its role as the host force in relation to a National Unit,
the Host Force shall serve a notice on the Parties to this Agreement setting out that it wishes to
cease the hosting arrangement for the relevant National Unit and the reason for this and in such
circumstances the Host Force shall cease its hosting arrangements for that National Unit on a
date agreed between the Parties which shall be at least twelve (12) months following the date
of the relevant notice. If the Parties are unable to agree the date on which the hosting
arrangements shall cease, the hosting shall cease on the date falling 12 months following the
date of the relevant notice.

If the Host Force serves a notice pursuant to clause 7.8 the National Unit Head for the applicable
National Unit shall (in consultation with the Home Office and through the relevant Governance
Arrangements for that National Unit) consider alternative successor arrangements for
recommendation to the Parties to this Agreement including whether there is an alternative force
or body to host such an arrangement and the Parties shall amend the terms of this Agreement
as appropriate to reflect the provisions of the new arrangement and the responsibilities to be
agreed by that alternative hosting body and the fact that the Host Force shall no longer have
Direction and Control of the relevant National Unit. Where the Host Force withdraws from its
hosting responsibilities for a National Unit, that Host Force shall discuss and seek to agree with
the relevant Governance Board whether there are any Assets that should be transferred to an
alternative hosting body.

If the Parties are unable to find an alternative body to host the arrangement for the applicable
National Unit then this Agreement shall terminate on expiry of the twelve months’ notice of
withdrawal from the Host Force. The Parties agree that this Agreement shall terminate in whole
if the termination of the hosting arrangement applies to all of the National Units or in part in
relation to those affected National Units if the termination of the hosting only applies to some
of the National Units.

A Host Force shall not incur any Liabilities as a result of its decision to withdraw from its role as
a host force and any Liabilities of the Host Force incurred as a result of the withdrawal or
termination by the Host Force shall be determined in accordance with clause 20. For the
avoidance of doubt, a Host Force shall be entitled to withdraw from its position as a host force
and continue to be a Party to this Agreement.
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8.2

9.1

9.2

10.

10.1

10.2

10.3

ACCOUNTABILITY AND DIRECTION AND CONTROL OF THE CHIEF EXECUTIVE

The Parties acknowledge that the Chief Executive is employed by Hampshire Constabulary who
shall be responsible for managing the provision of the Support Services to a National Unit where
Hampshire Constabulary is named as the Host Force for that National Unit, and shall have regard
to all reasonable advice and guidance received from the relevant National Unit Head or National
Unit Chief Officer. The day to day management of staff employed by Hampshire Constabulary

to perform the Support Services, or any other functions in relation to the National Unit, shall sit
with the Chief Executive.

The Parties agree that the responsibility for the Direction and Control of the Chief Executive
shall be as follows:

8.2.1 the Chief Executive shall be under the Direction and Control of the Chief Officer of

Hampshire Constabulary pursuant to section 2(3) of the Police Reform and Social
Responsibility Act 2011;

8.2.2 the Chief Officer of Hampshire Constabulary shall retain responsibility for all
disciplinary procedures in relation to the Chief Executive including the removal of the
Chief Executive and for all employment decisions in relation to the Chief Executive
and shall have regard to any feedback received from the relevant Governance Boards
in relation to performance or other similar issues; and

8.2.3 the Chief Executive shall be entitled to bring any employment claims directly against
the Chief Officer of Hampshire Constabulary.

DIRECTION AND CONTROL AND RESPONSIBILITIES FOR STAFF

All staff who are performing functions in respect of a National Unit (whether that be operational
functions on behalf of the National Unit Head and/or National Unit Chief Officer or Support
Services on behalf of the Host Force) shall, when performing such functions in respect of that

National Unit, be under the Direction and Control of the Chief Officer of the Host Force for that
National Unit.

The Chief Officer who employs a Police Officer or member of staff shall remain responsible for
disciplinary proceedings and action, unsatisfactory performance and all pay (including pay
increases), welfare, pensions contributions and other employment matters provided that (unless
otherwise agreed) where a person is seconded to work for one of the National Units, the Policing
Body of that Police Force shall be reimbursed for all pay and associated costs pursuant to the
agreed funding model.

OBLIGATIONS ON THE OTHER PARTIES TO THIS AGREEMENT

The Parties to this Agreement shall act in such a way that promotes the achievement of the
objectives of this Agreement as laid out in the relevant Schedules.

The Chief Officers shall:
10.2.1 observe the provisions of this Agreement;
10.2.2 do all things reasonably necessary to assist in the running of the National Units;

10.2.3 do all things reasonably necessary to support the goals and functions of the National
Units; and

10.2.4 provide all such reasonable assistance to the Host Force in relation to the relevant
National Unit or the responsibilities of the Host Force under the terms of this
Agreement as it reasonably requires.

The Parties shall comply with all applicable Legislation in carrying out their obligations under
this Agreement.
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11.

111

11.2

11.3

11.4

11.5

11.6

11.7

Where a Party to this Agreement is a National Unit Chief Officer, that National Unit Chief Officer
shall be responsible for the activities of that National Unit and ensuring that the objectives for
that National Unit as set out in the Schedule for that National Unit are achieved.

ASSETS
The Parties agree that all Assets which are required for a National Unit shall either be held:

11.1.1 in the name of the Policing Body of the Host Force for that National Unit, who shall
hold the Assets on behalf of the Chief Constables’ Council; or

11.1.2 in the name of the National Unit Chief Officer or National Unit PCC
and which shall be determined in accordance with the remaining provisions of this clause 11.

As at the date of this Agreement, all Assets shall continue to be held in the names in which they
were held as at the date of this Agreement and the relevant Party who holds such Assets shall
make them available for use by the appropriate National Unit.

The Parties agree that there are no Assets as at the date of this Agreement which need to be
novated or in any other way transferred to the Host Force or to a National Unit Chief Officer.

Each National Unit Chief Officer shall ensure that there are sufficient Assets for the National Unit
to meet its operational requirements and each National Unit Chief Officer shall ensure that such
Assets are used for the benefit of their applicable National Unit and shall not be appropriated
for functions that do not form part of the applicable National Unit, albeit this does not preclude
arrangements from being made for the sharing of assets, for example, the co-location of staff
in Host Force accommodation where this would meet the operational needs of one of the National
Units and constitutes the efficient use of resources.

The National Unit Chief Officer for its applicable National Unit shall be responsible for the
maintenance and replacement of all Assets,

As at the date of this Agreement, the Parties do not anticipate that any new Assets will need to
be purchased for the purposes of providing the National Unit Activities.

If any new Assets are required, the following procedure shall apply:

11.7.1 the appropriate National Unit Chief Officer shall be responsible for identifying if any
new Assets are required for the functioning of its applicable National Unit including
the details of the Assets which are required and the National Unit Chief Officer shall
be entitled to approve the purchase of any new Assets up to £25,000 in aggregate
per year;

11.7.2 any new Assets which need to be acquired and which cannot be approved by the
National Unit Chief Officer pursuant to clause 11.7.1 shall only be acquired after
approval through the Governance Arrangements for that National Unit;

11.7.3 following approval of the acquisition of the required Assets either by the National
Unit Chief Officer in accordance with clause 11.7.1 or in accordance with clause
11.7.2, the applicable National Unit Chief Officer and the Host Force for that National
Unit shall seek to agree whether the Policing Body of the Host Force or the National
Unit PCC shall purchase the relevant new Asset with the assumption as at the date
of this Agreement that it shall be the National Unit PCC who shall purchase any new
Assets for its applicable National Unit and shall be responsible for maintaining such
Assets;

11.7.4 the Party responsible for purchasing such Assets pursuant to clause 11.7.3 shall
comply with its own policies in acquiring any new Assets; and

11.7.5 notwithstanding clause 4.13 the cost of acquiring any new Assets shall either be
shared between the Policing Bodies who are a Party to this Agreement in direct
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11.10

11.11

12,

12.1

12.2

12.3

12.4

13.

13.1

proportion to the FSS Allocation or shall be funded from the reserves detailed in
clause 18.1 (as determined by the relevant Governance Board).

If any new Asset needs to be purchased for a National Unit which has a cost of over £150,000
(an “Exceptional Asset”) the National Unit Head shall, as soon as reasonably practicable prior to
the meeting of the relevant Governance Board which shall consider the purchase of the
Exceptional Asset as referred to in clause 11.7.2, notify the Parties of:

11.8.1 the proposed Exceptional Asset;
11.8.2 the reason for purchasing the Exceptional Asset; and
11.8.3 the cost of the Exceptional Asset.

Following notification pursuant to clause 11.8, any Party shall be entitled to respond to the
National Unit Head prior to the meeting of the relevant Governance Board confirming that it
either approves the purchase of the Exceptional Asset or objects to the purchase of the
Exceptional Asset (including giving reasons for any objections.) The purchase of each
Exceptional Asset shall be considered by the relevant Governance Board and the Chief Officer
of the Host Force taking into account any objections or issues raised by any Party to this
Agreement and the reasons for those objections.

The National Unit Head for each National Unit shall maintain an asset register throughout the
duration of this Agreement for its applicable National Unit setting out the list of Material Assets,
the date of purchase of the relevant Material Asset, the location of the Material Asset and any
other relevant information in relation to those Material Assets. As this clause relates to Material
Assets only, it is acknowledged that some National Units will not be required to maintain an
asset register.

The Host Force for a National Unit shall not be entitled to dispose of any Material Assets without
the consent of the relevant National Unit Head who uses that Material Asset. In the event of a
dispute, this will be resolved in accordance with the dispute resolution procedure as defined in
Schedule 4.

CONTRACTS

Subject to clause 12.2, all contracts that are required for the provision of the National Unit
Activities as at the date of this Agreement have already been entered into in the name of the
Host Force.

The Parties acknowledge that in relation to some of the contracts required for NAVCIS, there
are some contracts that may need to be novated to the Host Force and the Host Force shall use
reasonable endeavours to ensure that any such contracts are novated to the Host Force as soon
as reasonably practicable following the date of this Agreement.

If any new contracts are required to be entered into for a National Unit, the contract to be
entered into shall be determined in accordance with the relevant Governance Arrangements for
that National Unit and in particular by the appropriate National Unit Head in consultation with
the Chief Officer of the Host Force and the Police and Crime Commissioner for the Host Force.

If it is determined that any new contract needs to be entered into, the National Unit Chief Officer
and the Host Force for that National Unit shall seek to agree whether the Policing Body of the
Host Force or the National Unit PCC shall enter into the relevant new contract with the
assumption as at the date of this Agreement that it shail be the Policing Body of the Host Force
who shall enter into any new contracts. Each contract shall be entered into in accordance with
the force who shall be entering into the relevant contract's scheme of governance and in
accordance with procurement legislation.

FUNDING

The Parties agree that in relation to the funding of each of the Nationa! Units, the basic principle
is that the Host Force, the PCC for the Host Force, the National Unit Chief Officer and the National
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13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

Unit PCC shall not make any financial gain, or suffer any financial detriment, as a result of the
hosting or carrying out of activities in relation to any of the National Units.

In consultation with the Chief Officer of the Host Force for a National Unit, each National Unit
Head shall draw up a strategy for the development and delivery of services for the applicable
National Unit for the following three years together with an annual Service Plan for that National
Unit which shall be considered in accordance with the relevant Governance Arrangements for
that National Unit. The first such Strategy and Service Plan shall be for the period commencing
1 April 2017.

Following the recommendation of the Strategy and Service Plan by the National Unit Head, the
strategy and Service Plan shall be considered in accordance with the Governance Arrangements
for the National Unit and then sent to the applicable National Unit Chief Officer for the National
Unit for consideration and adoption.

The particular anticipated funding arrangements for each of the National Units are set out in
Part 4 of the Schedule for each National Unit.

In accordance with normal financial planning and fiduciary duties, each National Unit Head (and
at the same time as preparing the Strategy and Service Plan pursuant to clause 13.2 and 13.3)
shall plan the future financial requirements (including the applicable budget) for the following
financial year in relation to its National Unit. The Parties shall ensure that such future financial
requirements and budget adhere to normal fiscal policy and take into account all costs projected
to be incurred by the Host Force in providing the Support Services, as notified by the Chief
Executive and the Chief Officer of the Host Force.

Following the planning in accordance with clause 13.5 the financial requirements and budget
shall be discussed in accordance with the relevant Governance Arrangements for the applicable
National Unit and following approval of the budget in accordance with the relevant Governance
Arrangements, each National Unit Head shall recommend to the National Unit Chief Officer and
the Chief Officer of the Host Force that the budget is adopted in relation to its respective National
Unit. No amendment is to be made to the budget where this would have the effect of not
including all costs projected to be incurred by the Host Force in providing the Support Services,
as notified by the Chief Executive and the Chief Officer of the Host Force. The agreed budget

shall be notified to the Policing Bodies and the other bodies who are responsible for providing
funding.

The budget to be set by each of the National Units for each Financial Year pursuant to clause
13.5 shall include details of all planned income and expenditure (including the cost of delivering
the Support Services). Where applicable for a National Unit, it will identify the amount payable
by each Policing Body from their funds and the anticipated revenue from third party sources.
Where the budget states that amounts are to be paid by a Policing Body, each Policing Body
shall be required to pay that proportion of the funding contribution which equates to its FSS
Allocation. Where appropriate the budget for a National Unit will also identify the anticipated
grant to be provided by the Home Office.

The funding to be provided by each Policing Body for a National Unit as notified pursuant to
clause 13.7 shall be paid by the relevant Policing Body to the applicable Host Force in
accordance with normal financial regulations and at least either annually or quarterly in advance
as notified from time to time by the Host Force to the Policing Bodies.

The Host Force for a National Unit shall ensure that the relevant private sector parties or third
parties who have agreed to contribute towards the running of a National Unit pay their
contribution to the Host Force within the timescales agreed. If the Host Force incurs any costs
in pursuing such non-payments any costs incurred in doing so shall be met where practicable
from existing budget provision and, where this is not practicable, shall be treated as a Liability
to be met by the Parties in accordance with clause 19.

The Host Force shall hold the monies for a National Unit in a ringfenced bank account for that
National Unit (but which shall form part of the overall accounts of the Host Force), and the Host
Force shall be responsible for managing the accounts of each of the National Units and for paying
any costs, expenses and liabilities on behalf of the relevant National Unit out of the ringfenced
accounts for that National Unit, to the extent that such costs expenses and liabilities form part
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13.11

13.12

13.13

13.14

13.15

13.16

13.17

14,

14.1

of the budget set by the National Unit Chief Officer pursuant to clause 13.7. Where a cost,
expense or liability arises which does not form part of the budget the provisions of clause 18
shall apply. The Host Force shall be paid for the provision of the Support Services out of the
ringfenced accounts for that National Unit.

A failure by any Party to this Agreement to pay their agreed contribution by the date on which
that contribution becomes due and payable will be dealt with in accordance with normal financial
debtors processes which will be instigated by the Host Force for that National Unit. The costs
of taking any such action shall be met where practicable from existing budget provision and,
where this is not practicable, shall be treated as a Liability to be met by the Parties in accordance
with clause 19. In such circumstances, the Host Force for that National Unit and the National
Unit Chief Officer reserves the right to consider ceasing any specific service provided by that
National Unit to that Police Force.

If the Host Force for a National Unit or the National Unit Chief Officer is required to carry out
any additional work over and above the requirements that are set out in this Agreement due to
additional requirements of either a Police Force or a Policing Body then prior to carrying out any
additional work, the Host Force for that National Unit and/or the National Unit Chief Officer and
the relevant party requesting the additional work shall agree the additional cost which shall be
paid by the relevant Policing Body requesting the additional work to the Host Force within the
timescale agreed between the Parties.

The Parties agree that in relation to that part of any funding to be paid by the Host Force for a
National Unit pursuant to this clause 13, an internal invoice will not be generated but that the
Host Force shall be required to internally transfer its contribution into the relevant account set
up for that National Unit on which such amounts become due and payable pursuant to clause
13.8.

The Parties shall procure that the National Unit Head shall provide the Chief Finance Officer of
the Host Force with regular budget updates and the budgets for each of the National Units shall

be included in the budget setting process for the Host Force, whilst remaining as ringfenced
funds.

If at any time the Chief Executive considers that the budget for a financial year may be
exceeded, the Chief Executive shall, acting in accordance with the Governance Arrangements
for the National Unit, notify the National Unit Chief Officer of:

13.15.1 the amount by which it is projected that the budget will be exceeded; and

13.15.2 the reasons why, including the steps that are being taken to minimise any such
excess.

The appropriate Governance Board for the National Unit (taking account of the views of the
National Unit Chief Officer) shall determine whether the budget should be exceeded or not and
where appropriate shall recommend how the excess budget should be funded as between the
Parties or from the reserve.

The Parties agree to pay to the Host Force any additional amounts in respect of Liabilities which
are incurred by the Host Force from time to time and to be shared between the Parties as
determined pursuant to clause 18 or any additional amounts to be paid to the Host Force
determined pursuant to clause 13.14 and which shall be invoiced by the Host Force to the
Parties and paid for by the Parties as and when any relevant Liability or the additional costs (as
applicable) is incurred.

EMPLOYEES AND POLICE OFFICERS

Each National Unit Chief Officer shall ensure that there are sufficient members of staff employed
by or seconded to each of the National Units to enable the National Unit to provide their core
business. The entering of this Agreement by the Parties does not necessitate the acquisition of
additional staff or loss of staff.
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15.

16.

17,

18.

18.1

The Host Force shall ensure that there are sufficient members of staff to carry out the Support
Services for its applicable National Unit.

Any Host Force employees required to perform services in order to allow the National Units to
carry out their requirements as set out under the terms of this Agreement will be subject to all
policies and procedures of the Host Force including matters relating to discipline and grievance.

The Parties agree that they must all co-operate to ensure the smooth running of the National
Units and minimise any employment law liabilities relating to the employment of the staff
required to perform services on behalf of the National Units.

From time to time, it is recognised by the Parties that it will be necessary to second staff from
any of the Parties to assist in the carrying out of the responsibilities of the National Units. The
Parties agree to second such employees for such purposes as required to undertake and exercise
the duties required by the National Units.

During a secondment period, any employee on secondment will be subject to the day to day
management of the applicable National Unit Chief Officer and will perform all duties assigned to
the employee by the National Unit Head. The provision of clause 9 shall apply in relation to
the Direction and Control of such staff.

Any employee on secondment will be subject to the secondment terms and conditions which
are agreed between the Host Force or other party to this Agreement and the relevant Police
Force.

Employment Liabilities arising from the discharge of National Unit or Host Force activities shall
be met where practicable from existing budget provisions and, where this is not practicable,
shall be treated as a Liability to be met by the Parties in accordance with clause 19,

TUPE TRANSFER AND STAFF

It is the intention of the Parties, as at the date of this Agreement, that there shall be no TUPE
transfer for the purposes of this Agreement as all staff will remain employed by the Host Force
or another Chief Officer who is a party to this agreement on their terms and conditions.

LAND

The National Units shall carry out their activities from the premises set out in Schedule 3 and
the relevant National Unit Head shall procure that any necessary licences are in place to occupy
such premises. If any alternative accommodation is required this shall be subject to the
agreement of the relevant Governance Board. Any costs associated with securing alternative
accommodation and any liabilities that the Host Force incurs due to it carrying out its obligations
in this clause 16 shall be dealt with in accordance with clause 18.

DISPUTE RESOLUTION

Any dispute in relation to this Agreement that cannot be resolved through normal management
processes should, where appropriate, be referred to the relevant Governance Board for the
National Unit. If the relevant Governance Board is unable to resolve the dispute, the matter
shall be resolved through the application of the provisions contained within Schedule 4.

RESERVES AND CLAIMS

The Parties agree that although each Host Force is hosting the arrangements for a National Unit
and has Direction and Control of that National Unit, any Liabilities incurred by the Host Force in
relation to the activities of its applicable National Unit (which shall include any Liabilities that
the Host Force incurs arising out of the hosting and provision of the Support Services, the
employment or secondment of staff to the relevant National Unit and the fact that the Host
Force has Direction and Control of that National Unit) should be shared between the Parties. It
is agreed that if a Liability arises in relation to the Host Force, the Liabilities shall be met in the
following order or priority:
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18.2

18.3

18.4

18.5

18.6

18.7

18.1.1 firstly, if the relevant Liability is covered by the insurance arrangements referred to
in clause 21, the Liability shall or to the extent possible shall be recovered by any
insurance monies recovered;

18.1.2 secondly, if approved pursuant to the Governance Arrangements for a National Unit,
the relevant Liability shall be met from the existing budget provision;

18.1.3 thirdly, and provided that it is approved by the relevant Governance Board, the
Liability shall be met from the reserve referred to in clause 18.2; and

18.1.4 to the extent that the Liability cannot be met in accordance with clauses 18.1.1,
18.1.2 or 18.1.3, the Liability shall be shared between the Parties in proportion to
the FSS Allocation.

The Parties acknowledge that, in order to cover the cost of any Liabilities that arise as a result
of this Agreement or in relation to any of the National Units, which cannot be met pursuant to
clauses 18.1.1 or 18.1.2, a reserve has been established for each of the National Units (further
details of the initial reserve are set out in paragraph 1 of Part 6 of the Schedule for each National
Unit) within the accounts of the Host Force which may be accessed by the Host Force for that
National Unit (following agreement by the relevant Governance Board). The Parties agree that
the level of the initial reserve for the National Unit may be amended following the approval of
the relevant Governance Board.

The Host Force shall ensure that money is only withdrawn from the reserve for a National Unit
in accordance with the protocol for accessing the reserve, which is to be agreed with the Police
and Crime Commissioner of the Host Force and following the recommendation by the relevant
Governance Board, if:

18.3.1 the Chief Officer of the Host Force (in consultation with the relevant National Unit
Head and the National Unit PCC) determine that the reserve for a National Unit is not
suitable to cover the relevant Liability for a National Unit or there are not sufficient
monies standing to the credit of the reserve for a National Unit, then the Policing
Bodies shall be responsible for such Liability in accordance with clause 18.1.4;

18.3.2 the reserve for a National Unit falls below the Agreed Level of Reserve then the Chief
Officer of the Host Force (in consultation with the relevant National Unit Head and
the National Unit PCC) shall be entitled to request that the Policing Bodies who are a
Party to this Agreement contribute monies in order to increase the level of the
reserves for the National Unit to an amount approved through the relevant
Governance Arrangements in which case the Policing Bodies shall pay into the reserve
for that National Unit an amount in proportion to the FSS Allocation for the relevant
Policing Body.

Any claims made in connection with a National Unit or in relation to the activities of a National
Unit that arise either prior to or after the date of this Agreement shall be handled by the Host
Force for that National Unit.

The Parties to this Agreement are obliged to notify the Host Force for a National Unit if they
receive any claims under the Agreement inciuding any claims made in connection with any
current or past activities of that National Unit.

The Parties to this Agreement are obliged to provide the Host Force for each National Unit with
such information, support, co-operation and assistance as the Host Force may require in
connection with claims under the Agreement or in connection with the activities previously
carried out by the National Units.

Provided that the Host Force or, as the case may be, National Unit Chief Officer, has acted in
good faith, the Police and Crime Commissioner for the Host Force and the Chief Officer of the
Host Force (or, as the case may be, National Unit Chief Officer and Police and Crime
Commissioner for the National Unit Chief Officer) shall have no further Liabilities to the Parties
other than their respective FSS Allocation. For the avoidance of doubt, this shall include where
a Liability has arisen out of the Host Force or National Unit Chief Officer acting negligently, in
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18.8

18.9

19.

19.1

19.2

20.

20.1

20.2

20.3

21,

21.1

breach of any contract that has been entered into for the purposes of National Unit Activities
(including this Agreement), in breach of Legislation or in breach of a statutory duty.

The National Unit Chief Officer, the Police and Crime Commissioner for the National Unit Chief
Officer, the Chief Officer of the Host Force or the Police and Crime Commissioner of the Host
Force (as applicable) shall solely be responsible for a Liability when the Liability has arisen as a
result of the relevant party or the Host Force.

Where a Liability arises in respect of which the Host Force has a direct contractual claim or any
other claim against a third party (e.g. in relation to the maintenance of facilities) the Host Force
shall use reasonable endeavours to pursue such claim against a third party. The costs of taking
any such action shall be met where practicable from existing budget provision, and where this
is not practicable shall be treated as a Liability incurred in the running of the relevant National
Unit to be met by the Parties in accordance with this clause 18,

GENERAL INDEMNITY

Subject to clauses 18.7, 19.2 and 20.1 (which shall govern the position where Liabilities arise
in relation to hosting and responsibility for a National Unit), where a Party is in breach of the
provisions of this Agreement or has been negligent or has carried out an act or omission which
has caused a Liability to occur (the “Defaulting Party”) that Defaulting Party shall indemnify the
other Parties against all Liabilities incurred by the other Parties as a result of the Defaulting
Party's negligence, acts or omissions or breach of its obligations under this Agreement.

A Defaulting Party shall not be liable under clause 19.1 where its negligence, acts or omissions
or breach of its obligations under this Agreement were carried out with the approval, or under
the instruction of, the Chief Officer of the Host Force, the National Unit Head, the National Unit
Chief Officer or the Governance Board for that National Unit in which case the provisions of
clause 20 shall apply.

INDEMNITY IN RELATION TO THE HOSTING ARRANGEMENT AND NATIONAL UNIT
CHIEF OFFICERS/PCCS

In respect of all Host Force and National Unit Activities and save where it is agreed that the
relevant Liability should be paid for out of the reserves referred to in clause 18.2, the Policing
Bodies will indemnify the Host Force and the National Unit Chief Officer in respect of all Liabilities
arising in connection with the hosting of and any actions undertaken by the National Unit
(including where such Liabilities have arisen out of the breach, negligent act or omission or any
other act or omission on the part of the Host Force and/or National Unit Chief Officer, but not
where the Host Force or National Unit Chief Officer failed to comply with their own policies or
procedures, in which case they shall be solely liable for such liability.)

To the extent that the Policing Bodies are liable pursuant to clause 20.1, this Liability shall be
shared between the Policing Bodies in proportion to the FSS Allocation.

Nothing in this clause 20 shall limit the Parties duty to mitigate their loss.

INSURANCE
From the date of this Agreement until the date on which this Agreement is terminated:

21.1.1 each Host Force shall take out and maintain adequate insurance to cover its hosting
responsibilities in relation to each National Unit that it is responsible for hosting (the
cost of which shall be included in the budget for each of the National Units to be
funded pursuant to clause 13);

21.1.2 each National Unit Chief Officer shall take out and maintain adequate insurance in
relation to its applicable National Unit to cover the National Unit Activities that it is
responsible for pursuant to the terms of this Agreement; and
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21.2

21.3

21.4

21.5

22.

22.1

22.2

22.3

21.1.3 the remaining Parties to this Agreement shall take out and maintain insurance (in
accordance with its usual insurance requirements) to meet any claims that might
arise in relation to that Party's liability pursuant to the terms of this Agreement.

None of the Parties shall take any action or fail to take any action, or (insofar as is reasonably
within its power) permit anything to occur in relation to it, which would entitle any insurer to
refuse to pay any claim or seek to avoid any insurance in respect of the National Units Activities
or Assets and Resources that are made available for the purposes of this Agreement, save where
such a claim falls below the Host Force’s policy excess.

The Host Force and each National Unit Chief Officer shall be responsible for notifying its insurers
of the terms of this Agreement where they are required to do so by their insurers.

The Host Force for each National Unit shall be responsible for handling, investigating or resolving
any insurance claim arising out of an event which occurred either prior to or after the date of
this Agreement in relation to the hosting of the National Units under the terms of this
Agreement. The costs of the Host Force’s handling of such claims (including investigations and
resolution) shall be treated as a Liability incurred in relation to the running of the National Unit
to be met by the Parties under clause 18.

The Host Force shall provide, if required, the other Policing Bodies with evidence that the
insurance is in full force and effect.

WITHDRAWAL AND TERMINATION OF THE AGREEMENT

Subject to clause 7.8, any Party is entitled to withdraw from the Agreement on giving to all
other parties one (1) years written notice of their intention to withdraw and such notice shall be
deemed to have been served on the date of the next Chief Constables’ Council meeting and
shall expire one year after that date. Such notice shall include details of the reason why the
relevant Party wishes to exit from the terms of this Agreement, how they will continue to ensure
that there is effective policing within the relevant Police Force and how they will comply with
the Strategic Policing Requirement. That Party shall cease to be a Party to this Agreement on
the expiry of the relevant notice unless an alternative date is agreed between the Parties.

For the purposes of clause 22.1, both the Chief Officer and the Policing Body for a Police Force
must withdraw from the Agreement at the same time otherwise their notice will not be deemed
to be effective. If a Police Force withdraws from the terms of this Agreement, the National Units
shall have no further responsibility to provide any services in relation to the National Units to
that Police Force who has withdrawn from the terms of this Agreement.

If a Party withdraws from the Agreement pursuant to clause 22.1:

22.3.1 such Party shall continue to be responsible for its proportion of any Liabilities arising
after the date on which they exit the Agreement and which have arisen due to events
occurring during the time that they were a party to this Agreement pursuant to
clauses 18, 19 and 20;

22.3.2 such Party shall not be liable for any Liabilities that arise after the date on which that
Party exits the Agreement and which are due to events arising after the date on
which that Party exits the Agreement;

22.3.3 that Party shall have no further Liabilities to the other Parties pursuant to the terms
of this Agreement, other than as set out in clause 22,3.1; and

22.3.4 the remaining Parties to this Agreement shall agree any required amendments to the
funding of this Agreement and the share of any future Liabilities on the assumption
that the remaining Parties to this Agreement shall meet one hundred per cent of the
budget for the National Unit that is provided by the Policing Bodies pursuant to the
terms of this Agreement and one hundred per cent of the Liabilities under this
Agreement.
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22.4

22.5

22.6

22.7

22.8

22.9

23.

23.1

23.2

23.3

24.

24.1

24.2

24.3

Clauses 7.8 and 7.9 set out the position if a Host Force wishes to withdraw from its role as a
Host Force.

This Agreement shall be terminated if so agreed by the National Police Chief's Council or the
Association of Police and Crime Commissioners.

On termination of this Agreement, each Policing Body, in consultation with their Chief Officer,
shall prepare final accounts of all expenditure incurred under the terms of this Agreement. The
Host Force for each National Unit shall procure that any third party who provides funding to that

National Unit shall also prepare final accounts of all expenditure incurred in relation to that
National Unit.

In relation to each National Unit, on termination of this Agreement, each Policing Body shall
continue to pay to the Host Force for that National Unit, on request from the Host Force for that
National Unit that Funding Party’s FSS Allocation of the cost of covering all ongoing Liabilities
(including redundancy costs) incurred by the Host Force as a result of termination of this
Agreement in the manner set out in clauses 18, 19 and 20 and this clause shall survive the
termination of this Agreement. The provisions of clauses 18, 19 and 20 shall continue to apply
in relation to any Liabilities that occur following the date of termination of this Agreement in
relation to the activities of the National Units.

Where notice of termination has been given, the Parties to this Agreement shall ensure that the
relevant Governance Boards, in consultation with the applicable Host Force, develop an Exit
Strategy. The Exit Strategy shall include, for example, a strategy regarding the position in
relation to staff, assets and contracts, intellectual property, leases, licences and other
arrangements following the date on which this Agreement terminates.

If a number of the Police Forces who provide a substantial part of the funding for the National
Units withdraw from the terms of this Agreement, meaning that the funding for a National Unit
will be or is likely to be compromised, the relevant National Unit Chief Officer shall escalate the
matter for discussion at NPCC. In addition, the Home Office will be notified of the potential
impact on the relevant National Unit to function.

NOVATION AND ASSIGNMENT

The Parties shall not be entitled to assign the benefit of this Agreement or any part of it (together
with the burden) to any other body unless the assignment takes effect by operation of law.

This Agreement will be binding on and will enure to the benefit of the parties and their respective
successors (including any successors to the Policing Bodies) and any successors shall be
responsible for the decisions of the previous bodies as though such decisions had been made by
a successor body.

Nothing in this Agreement prevents the Host Force for a National Unit from collaborating with
an outsourced provider or third parties with regard to the provision of support services.

CONFIDENTIALITY

Subject to clause 24.2, the Parties to this Agreement shall share information between
themselves and act in the interests of transparency in order to allow the National Units to
perform their functions and operate effectively.

The relevant Governance Boards shall seek to identify whether there are any matters which are
commercially sensitive or may not be disclosed for legal reasons. If any matters are agreed to
be commercially sensitive, the Parties to this Agreement shall keep such matters confidential
and shall use all reasonable endeavours to prevent their officers and agents from making any
disclosure of confidential or sensitive information which may not be disclosed for legal reasons.

Clause 24.2 shall not apply to:

24.3.1 any disclosure of information that is reasonably required by any persons engaged in
the performance of their obligations under this Agreement;
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25.

25.1

25.2

25.3

25.4

25.5

25.6

25.7

25.8

26.

26.1

24.3.2 any disclosure required by operation of law, including the DPA), the FOIA/EIR and
Section 23E of the Police Act 1996;

24.3.3 any matter which a Party can demonstrate is already generally available and in the
public domain otherwise than as a result of a breach of this clause;

24.3.4 any disclosure to enable a determination to be made under clause 17 (Dispute
Resolution);

24.3.5 any disclosure required by law, any Parliamentary obligation or the rules of the Stock
Exchange or Governmental or Regulatory Police Body having the force of law;

24.3.6 any disclosure of information which is already lawfully in the possession of the
receiving Party prior to its disclosure by the disclosing Party;

24.3.7 any disclosure by a Party to a department, office or agency of the Government; and

24.3.8 any disclosure for the purposes of the examination and certification of any Party’s
accounts.

DATA PROTECTION ACT, FREEDOM OF INFORMATION ACT AND ENVIRONMENTAL
INFORMATION REGULATIONS

All Parties shall comply with the provisions of the DPA, the FOIA and the EIR.

There will be designation of a specified body (which shall be a legal entity which is recognised
for the purposes of the DPA, the FOIA the EIR) to be responsible for requests made under the
DPA, the FOIA or the EIR, relating to this Agreement.

All requests under the DPA, the FOIA or the EIR which are submitted to any Party and which
relate to the NPCC or any of the National Units will be handled and dealt with centrally with by
the National Police FOIA and DP Unit on behalf of the relevant data controller/public authority.

In respect of rights and obligations under the Agreement, each Party to this Agreement is the
data controller in respect of their own personal data and the Host Force is the data processor in
respect of all such personal data processed on behalf of any other Party.

Where personal data is held on national or local databases:

25.5.1 which are operated, used or controlled solely by the National Units on behalf of the
NPCC the NPCC acting by its Chair shall be the relevant data controller;

25.5.2 and processed on behalf of the other Chief Constables, they shall be the relevant
data controllers in common; and

25.5.3 each data controller shall be registered as a data controller and shall ensure they
comply with their obligations under the DPA, the FOIA and the EIR and all other
applicable laws.

Any liabilities incurred in relation to this clause 25 shall be dealt with in accordance with the
provisions of clause 18.

In relation to the FOIA, the NPCC is to be designated a public authority pursuant to Section 5 of
the FOIA and will be bound to comply with the FOIA.

For the purposes of the FOIA, by agreement with the Ministry of Justice, the NPCC Chair will be
its designated "Qualified Person"” for the purposes of Section 36 of the FOIA.

RECORDS

Each Party shall keep adequate and comprehensive records and accounts to:
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26.2

27.

27.1

27.2

27.3

27.4

28.

28.1

28.2

29.

30.

30.1

26.1.1 enable it to perform its obligations under this Agreement;
26.1.2 allow the Host Force to perform its obligations under this Agreement;

26.1.3 to meet its statutory obligations and to comply with any requests from third parties;
and

26.1.4 to comply with the requirements of Authorised Professional Practice Information
Management as agreed by Police Forces nationally.

Such records shall be freely available to the other Parties to this Agreement, the Chief Executive,
the Chief Constables’ Council and the relevant Governance Boards for the National Units. On
the termination or expiry of this Agreement, the Party retaining any record shall provide for a
reasonable period of free access (in accordance with the Authorised Professional Practice
Management of Police Information) to the other Parties to such records in so far as they relate
to the period of this Agreement.

PUBLICITY

In relation to publicity, announcements and advertising, the Parties shall comply with the
Communications Protocol which is set out in Schedule 5.

The Parties agree that the Host Force shall be responsible for all communications on matters
relating to the relevant National Unit's day to day operations. This includes developing and
delivering the relevant communications strategies and responding to media enquiries.

If an issue arises in relation to the governance of a National Unit, the Host Force for that National
Unit shall seek the advice and guidance of the NPCC Press Office who shall take the lead role in
relation to any such communications.

The Host Force shall ensure that it shall notify the NPCC Press Office in relation to any external
communications in relation to a National Unit that reference, but are not integral to, the NPCC
or any of its national police themes, prior to the communications being delivered.

INTELLECTUAL PROPERTY

The relevant Governance Board shall agree which Party to this Agreement shall retain
Intellectual Property Rights in relation to Material created for the purposes of this Agreement
but the assumption as at the date of this Agreement is that the National Police Chiefs’ Council
shall have responsibility for protecting the Intellectual Property in relation to any Material
created for the purposes of this Agreement and the Parties agree that, unless the relevant
Governance Board agrees otherwise, the Intellectual Property Rights in the Materials shall vest
in the National Unit Chief Officer on behalf of the Chief Constables' Council.

The National Unit Chief Officer for a National Unit (or any other Party owning Intellectual
Property Rights pursuant to clause 28.1) shall, where required and for the purposes of the
National Unit Activities, grant all Parties a royalty free, perpetual non-exclusive, non-
transferable licence to use the Intellectual Property Rights.

AUDIT AND INSPECTION

Each of the National Units shall be subject to normal statutory audits or inspections in
accordance with local and national arrangements and the Parties shall procure that each of the
National Units shall make any documents available to public scrutiny where appropriate. The
Parties shall, as required, provide such information and assistance in relation to such audits or
inspections.

COMPLAINT

All complaints will be dealt with in accordance with local and national police policies and
supervised where necessary by the independent structures within the Host Force or externally
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30.2

31.

311

31.2

32.

32.1

32.2

32.3

33.

34.

34.1

34.2

by the Independent Police Complaints Commission (IPCC) as determined by the Head of
Professional Standards of the Host Force.

Where civil litigation is commenced against any National Unit, this will be dealt with by the Force
Solicitor of the Host Force or by any other relevant legal body at a national level if deemed
appropriate or if the civil litigation relates to an employment claim, this shall be the responsibility
of the National Unit Chief Officer, Policing Body or national legal body that employs the relevant
individual.

NOTICES

Any demand notice or other communication given in connection with or required by this
Agreement shall be in writing (entirely in the English language) and shall be emailed to the
recipient at its or e-mail address marked for the attention of the Lead Chief Officer.

Any such demand, notice or communication shall be deemed to have been duly served:

31.2.1 if given by e-mail it will be deemed to have been served, subject to clause 31.2.2
below, at the time of sending the e-mail, which if outside 9am and 4pm on a Business
Day will be deemed to be 9am on the following Business Day, provided that any
notice served by e-mail will be confirmed by letter sent by post or delivered by hand
as soon as practicable thereafter but without prejudice to the effectiveness of the
original notice given by e-mail if received or deemed to have been received in
accordance with this clause 31.2.1 and clause 31.2.2;

31.2.2 if an automatic electronic notification is received by the sender within 24 hours after
sending the e-mail informing the sender that the e-mail has not been received by
the recipient or that the recipient is out of the office, that e-mail shall be deemed not
to have been served.

WAIVER

The failure or delay by any Police Body in exercising any right, power or remedy under this
Agreement shall not in any circumstances imply such right, power or remedy nor operate as a
waiver of it. The single or partial exercise by any Party to this Agreement of any right, power
or remedy under this Agreement shall not in any circumstance preclude any other of further
exercise of it or the exercise of any other right, power or remedy.

The rights, powers and damages provided in this Agreement are cumulative and not exclusive
of any rights, powers and remedies provided by law.

Any waiver of a breach of, or default under, any of the terms of this Agreement shall not be
deemed a waiver of any subsequent breach or default and shall in no way affect the other terms
of this Agreement.

CONTRACTS (RIGHTS OF THIRD PARTIES) ACT 1999
No term of this Agreement may be enforced by any person who is not entitled to it.

INVALIDITY/SEVERABILITY

If any provision of this Agreement is or becomes illegal or invalid it shall not affect the legality
and validity of the other provisions. The Parties shall in good faith amend and if necessary
novate this Agreement to reflect as nearly as possible the spirit and intention behind the illegal
or invalid provision to the extent that such spirit and intention is consistent with the laws of the
jurisdiction and so that the amended clause complies with such laws.

If the Parties cannot agree upon the terms of any amendment or novation within six (6) months
of the date upon which a clause is determined to be illegal or invalid then the Parties agree to
submit the terms of the amendment or novation to an expert for determination. The Parties
agree that the expert’s decision in this respect shall be final and binding.
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35.

35.1

35.2

36.

36.1

36.2

37.

38.

39.

39.1

39.2

39.3

40,

ENTIRE AGREEMENT

This Agreement and all documents referred to herein set forth the entire Agreement between
the Parties in respect of the subject matter covered by them and supersede and replace ali prior
communications, representations (other than fraudulent representations), warranties,
stipulations, undertakings and agreements whether oral or written between the Parties.

Each of the Parties acknowledges that it does not enter into this Agreement in reliance on any
warranty, representation or undertaking other than those contained in this Agreement and that
its only remedies are for breach of contract provided that this does not exclude any liability
which any Party would otherwise have to another Party in respect of any statements made
fraudulently prior to the date of this Agreement or to any provision of this Agreement which is
induced by fraud for which the remedies available shall be all those available under the law
given in this Agreement.

EQUALITY AND DIVERSITY

The Parties shall and shall procure that their employees agents and sub- contractors shall
comply with any applicable anti-discrimination legislation including the Equality Act 2010 the
Equality Act 2010 Code of Practice on Employment and the Equality Act 2010 Code of Practice
on Equal Pay.

The Parties have had regard to the public sector equality duty in deciding to enter into this
Agreement and shall have regard to the public sector equality duty in complying with their
obligations under this Agreement.

FURTHER ASSURANCE

The Parties shall execute all such further deeds and documents and carry out all such further
acts as may be necessary to carry the provisions of this Agreement into full force and effect.

GOVERNING LAW AND JURISDICTION

This Agreement and any non-contractual obligations arising out of or in connection with it shall
be governed by and construed in accordance with the laws of England and Wales and without
prejudice to Schedule 4 (Dispute Resolution) each party agrees to submit to the exclusive
jurisdiction of the courts of England and Wales.

CONTINUANCE IN FORCE

Unless expressly stated to the contrary each obligation of a Party under this Agreement shall be
deemed to be a continuing obligation throughout the Term.

The expiry or termination (howsoever arising) of this Agreement shall be without prejudice to
the rights and duties of each party accrued prior to such expiry or termination.

The clauses and provisions of this Agreement which expressly or impliedly have effect following
expiry or termination (howsoever arising) of this Agreement shall continue in full force and effect
notwithstanding such expiry or termination.

COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of which so executed
shall be an original, but together shall constitute one and the same instrument.
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SCHEDULE 1

Governance Arrangements and Principles

1 Background:

1.1 Each National Unit has its own unique governance and decision making arrangements in place
which are reviewed from time to time and will be regularly reviewed to ensure they are fit for
purpose, transparent and accountable.

1.2 Where the arrangements include a Board or Committee the following matters will be set out in
the terms of reference for the Board or Committee:-

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

1.2.6

1.2.7

There will be a Chair and a Deputy Chair: this key role requires a Chief Officer of

Police to hold the position of Chair and requires good central government department
experience/exposure,

The Deputy Chair: to be drawn from the other members of the Board

The Board or Committee will have Operational Members which could include a
representative of the UK Police Force community, covering England and Wales,
Scotland and Northern Ireland; International Affairs representative; Chief Constable
of the Host Force representative; Police and Crime Commissioner of the Host Force
representative; Intelligence community representative; National Crime Agency
representative; Home Office representative; Northern Ireland Executive or Police
Service Northern Ireland representative; Scottish Government or Police Scotland
representative; Immigration Enforcement representative; and Disclosure and Barring
Service representative.

Other members or observers: as required, and subject to the approval of the Chair,
the addition of persons with particular skills and experience, e.g. those with
experience in finance, IT, strategy, business planning expertise or any other
expertise considered relevant for delivery of the objectives of the relevant National
Unit.,

A Secretary to the Board or Committee should be appointed with responsibility for

arranging meetings, preparing agendas and minutes and ensuring the Board or
Committee receives appropriate advice and guidance.

A quorum for any Board or Committee meeting shall be at least six people, and shall
include the Chair or Deputy Chair and either the Chief Constable for the Host Force
or the Police and Crime Commissioner for the Host Force.

The Board or Committee shall meet on at least a quarterly basis or as and when

required by the Chair or at the request of at least 6 members giving 5 working days’
notice.

The following arrangements shall be put in place and kept under review where any Board or
Committee is established for the purposes of this Agreement:-

2. Board Terms of Reference
2.1 General
2.1.1 As a minimum, members of any Board or Committee agree to make an active
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contribution to ensure their roles are delivered effectively; this includes making time
for:

2.1.1.1 Attendance at formal meetings;
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2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

2.1.7

3.
3.1.1
3.1.2
3.1.3
3.1.4
4.

4.1.1
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2.1.1.2 Reading papers;

2.1.1.3 Contributing to the ongoing development of the National Unit strategy
and commenting on its operational delivery;

2.1.1.4 Considering the Strategy, Service Plan and Budget for the National Unit
in accordance with clause 13 of the Agreement, and making
recommendations on each to the National Unit Chief Officer for
approval; and

2.1.1.5 Where appropriate, depending on experience and expertise, be
prepared to be an active member of sub-committees of any main
Board.

To appoint Committees or working or advisory groups to support and assist the Board
in the delivery of its terms of reference or objectives.

Each Board or Committee member will be required to at least annually disclose and
keep updated a register of interests (non-National Unit roles held, both paid and
unpaid, and hospitality offered and received) on the website to provide assurance
about transparency;

The Board or Committee or National Unit Head shall ensure that National Unit’s
Business Plan will be published on the website, as will the Annual Report and financial
statements, when they are available;

The Board or Committee shall ensure that the agenda and minutes of the
Governance Board will be published on the National Unit’s intranet, following their
approval by members;

The Board or Committee shall ensure that a copy of Board papers will be published
on the National Unit's intranet following the meeting unless otherwise specified by
the Board. A public summary version of the Board minutes will also be published on
the website, once approved by members; and

The Chair in consultation with the Secretary, or where appropriate the full Board or
Committee , will determine whether an agenda item should be considered as either
‘open’ or ‘closed’. Observers may be asked to leave the meeting for closed items.
Closed items will be redacted in the version of the minutes that are published.

Term of Office

Non-executive members are appointed following a formal selection process, including
interview;

Non-Executive members will be appointed for a period of three years and can be
appointed for two terms only. This can be extended where strategic or operational
factors demand it, and are subject to the approval of the full Board;

All Member appointments are approved by the Board or Committee; and

The number of members can be varied at any time if approved by the Board or
Committee.

Audit and Risk Committee (ARC):

It may be necessary to set up, as a formal committee, an Audit and Risk Committee.
The functions of any such committee shall be:

4.1.1.1 To support the National Unit Head and the Host Force and the parties

to this agreement by reviewing the comprehensiveness and reliability
of assurance on governance, risk management, the control
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environment, and the integrity of financial statements and the annual
report; and

4,1.1.2 To report quarterly to the Governance Board in line with Treasury

Guidance (HM Treasury: Audit Risk and Assurance Committee
Handbook (April 2013)).
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SCHEDULE 2

FSS Allocation

PCC FSS Allocation

Avon & Somerset 2.45%
Bedfordshire 0.94%
Cambridgeshire 1.14%
Cheshire 1.45%
City of London 0.44%
Cleveland 1.06%
Cumbria 0.67%
Derbyshire 1.46%
Devon & Cornwall 2.41%
Dorset 0.97%
Durham 1.00%
Dyfed-Powys 0.65%
Essex 2.42%
Gloucestershire 0.81%
Greater Manchester 5.25%
Gwent 0.97%
Hampshire 2.83%
Hertfordshire 1.68%
Humberside 1.55%
Kent 2.50%
Lancashire 2.36%
Leicestershire 1.52%
Lincolnshire 0.90%
Merseyside 2.85%
Metropolitan Police 24.09%
Norfolk 1.18%
North Wales 0.94%
North Yorkshire 0.98%
Northamptonshire 1.01%
Northumbria 2.56%
Nottinghamshire 1.80%
South Wales 2.25%
South Yorkshire 2.33%
Staffordshire 1.56%
Suffolk 0.96%
Surrey 1.47%
Sussex 2.30%
Thames Valley 3.30%
Warwickshire 0.73%
West Mercia 1.56%
West Midlands 5.83%
West Yorkshire 3.97%
Wiltshire 0.88%
Total (Less non Home Office

forces) 100%
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SCHEDULE 3

Licences in respect of premises and Information Technology

NAVCIS

1. Accommodation is provided at Ryton Police College Hopkins Building, Ryton-on-Dunsmore,
Coventry, CV8 3EN by the College of Policing.

2, Thames Valley Police provides all IT services. The policy in relation to support services, new
systems, network management and accreditation is through this force.

3. The Host Force provides IT support services for the benefit of NAVCIS and NPFDU.

NWCU

1. Accommodation is provided at Old Livingston Police Station, West Lothian, EH54 6PX by Police
Scotland.

2. Police Scotland provides all IT services. The policy in relation to support services, new systems,
network management and accreditation is through this force.

NPFDU

1. This unit is accommodated within Accommodation at Fusion One, Parkway, Whiteley, PO15 7AA
and NPFDU pays ACRO a contribution for their current work area.

2. Thames Valley Police provides all IT services. The policy in relation to support services, new
systems, network management and accreditation is through this force.
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11

1.2

1.3

1.4

1.5

1.6

SCHEDULE 4

Dispute Resolution

Any dispute arising in relation to any aspect of this Agreement shall be resolved in accordance
with this Schedule 4. The Parties undertake and agree to pursue a positive approach towards
dispute resolution which seeks to identify a solution which avoids legal proceedings and
maintains a strong working relationship between the Parties.

In the event of any dispute or difference between the Parties relating to this Agreement (whether
this may be a matter of contractual interpretation or otherwise) the matter shall be dealt with
as follows:

1.1.1 in the first instance, any issues shall be raised and discussed with the National Unit
Chief Officer for the applicable National Unit;

1.1.2 if the issue has not been resolved by the National Unit Chief Officer for the applicable
National Unit, the Parties to this Agreement shall seek to resolve the matter between
themselves or through the appropriate governance arrangements in the applicable
Schedule for the National Unit;

1.1.3 if the matter cannot be resolved by agreement between the Parties or though the
appropriate governance arrangements described in the applicable Schedule for that
National Unit, the Parties shall attempt to settie the dispute by mediation in
accordance with the Centre for Dispute Resolution Mode! Mediation Procedure
("Model Procedure”) and the appropriate Governance Board and National Unit Chief
Officer for the applicable National Unit shall agree upon the appropriate mediator to
be appointed; and

1.1.4 if the Parties are still unable to resolve the matter any of them may refer the matter
for determination by the Secretary of State.

To initiate a mediation, a Party must give notice in writing ("ADR Notice”) to the other Party
requesting mediation in accordance with this Schedule 4. A copy of the request should be sent
to the Centre for Dispute Resolution or its successor ("CEDR").

The procedure in the Model Procedure will be amended to take account of:
1.3.1 any relevant provisions in this Agreement;

1.3.2 any other additional agreement which the Parties may enter into in relation to the
conduct of the mediation (“Mediation Agreement”).

If there is any issue relating to the conduct of the mediation (including nomination of the
mediator) upon which the Parties cannot agree within seven days from the date of the ADR
Notice, CEDR will (at the request of either Party) decide that issue on behalf of the Police Bodies
(having first consulted with them).

The mediation will start no later than 21 days after the date of the ADR Notice.

No Party shall commence court proceedings whilst the dispute resolution procedure pursuant to
this Schedule 4 is being applied.

SCHEDULE 5

Communications Protocol

This Schedule sets out a protocol that National Units, their host forces and NPCC are required to observe
in respect of communications.
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8 National units are independent of the forces that host them. Each National Unit Chief Officer
shall have responsibility for and authority over their own communications.

2 The work of the national units links to the NPCC through its coordination committees/business
areas as well as to the work of the College of Policing and the National Crime Agency (NCA).

2.1 National units will inform the NPCC Press Office of any communications issue, including media
enquiries and proactive communications, that impacts on the work of those agencies.

2.2 National units will take into account advice from the NPCC Press Office about communications
issues that relate to the work of the NPCC.

2.3 The NPCC Press Office will provide communications advice and support to national units where
appropriate.

2.4 The NPCC Press Office will inform national units of any communications issues that they are
dealing with that link to the work of that unit.

2.5 The NPCC Press Office will take into account advice from national units about communications
issues that the NPCC are dealing with in relation to the work of that unit.
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SCHEDULE 6

National Vehicle Crime Intelligence Service

Part 1 - Description of Services and National Unit Activities
1. The key objectives of NAVCIS are:
1.1 To be at the heart of assisting law enforcement in making the UK a hostile environment for

vehicle and vehicle enabled criminals.

1.2 To build effective joined up public and private partnerships in the UK and internationally to tackle
vehicle enabled criminality for the benefit of the UK supporting the key themes of
Prevention/Intelligence & Enforcement.

2. The services and functions to be carried out by NAVCIS shall be as follows:

2.1.1

2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

2.1.7

2.1.8

2.1.9

2.1.10

2.1.11
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NAVCIS Fraud - to investigate serious and organised vehicle crime within the United
Kingdom under a partnership arrangement with the Finance & Leasing Association
(FLA) for the benefit of members of the FLA,

NAVCIS Plant & Agriculture - to investigate serious and organised crime within the
United Kingdom in respect of plant and agricultural machinery and assets under a
partnership arrangement with the National Farmers Mutual Insurance Society.

NAVCIS Leisure - to investigate serious and organised crime within the United
Kingdom in respect of plant and agricultural machinery and assets under a
partnership arrangement with the Caravan & Safety Security Group.

NAVCIS Ports — in partnership with UKBF/Special Branch/Environment Agency, US
Customs & Borders Agency and other law enforcement agencies undertake the
profiling of imports and exports of sea bound containers, identifying the threat of
serious and organised vehicle crime for the United Kingdom.

NAVCIS Intelligence - to be serious and organised vehicle crime experts, identifying
and managing the threat or harm or risk there may be as well as understanding
trends and patterns of crime across force and international boundaries for the benefit
of UK law enforcement.

NAVCIS Freight - in partnership with Beazley Group provide a freight crime
intelligence desk supporting the identification and responding to the threat or risk or
harm from freight related crime/OCG's.

NAVCIS Tracker - to provide intelligence support to UK based vehicle tracking
company called Tracker.

NAVCIS Analysis - to provide high quality analysis in cases of particular organised
crime groups including the assessment of threat or risk or harm which may arise as
a result of the activities of organised crime groups. NAVCIS Analysis works with the
National Crime Agency and other law enforcement organisations in respect of this
activity.

National Policing Vehicle Crime Business Area - to represent the business area
nationally and internationally on behalf of the national policing lead for vehicle crime.

NAVCIS shall develop links with international partners in order to enhance the flow
of information and intelligence in order to tackle serious and organised vehicle crime.

NAVCIS will work in partnership with Hampshire Constabulary as the host force
providing ancillary functions for the service delivery of the unit.
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Part 2 — Host Force, National Unit Chief Officer and National Unit Head

1.

2.

Host Force - Hampshire Constabulary

National Unit Chief Officer — The person appointed as the National Lead for Crime from time to
time

National Unit Head - Such person appointed as the National Unit Head of NAVCIS from time to
time.

NAVCIS as a hosted service will fall under the Direction and Control of the Chief Officer of the
Host Force. It is agreed that day to day supervisory responsibility for NAVCIS will sit with the
superintendent of the ACRO Criminal Records Office. The exercise of Direction and Control by
the Chief Officer of the Host Force will be exercised in conjunction with the views and guidance
received from the National Unit Chief Officer. Such Direction and Control shall also be exercised
in line with the recommendations of the Governance Board but shall at all times be subject to
clause 6.2.

Part 3 — Governance and Accountability

1.

1.2

1.3

2.1
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The aim of the governance arrangements is to provide a clear and accountable structure for
decision making and stakeholder engagement to ensure that the following objectives of the
National Vehicle Crime Intelligence Service are met:

1.1.1 to have a lead role in law enforcement in respect of vehicle and vehicle enabled
crime;

1.1.2 to build effective joined up public and private partnerships in the UK;
1.1.3 to have an international role in tackling vehicle enabled criminal activity;

1.1.4 to have a lead role in the prevention of crime and gathering intelligence and
enforcement where criminal activity takes place.

The governance arrangements shall align with the College of Police Code of Ethics and have the
objective of providing a transparent service which is provided in a cost effective way and to
ensure proper use of public money.

The governance arrangements also take account of the services provided to the private sector

through the public/private partnership by providing prevention, intelligence and enforcement
services to the private sector.

National Vehicle Crime Intelligence Service - Governance Arrangements

This is split into three areas and the relevant accountable authority:

N 4 N/

ACC
Sahota

y

Threat
Reduction
Hampshire 7 i

Constabulary

Crime Business
Area
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National Police Chiefs Council
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3.1

3.2

3.3

3.4

3.5

Specific Roles & Responsibilities of Boards and Committees

NAVCIS Fraud - Governance is provided by two committees - NAVCIS Fraud Group & AVICS
Review Group that NAVCIS reports to every quarter.

NAVCIS Plant & Agriculture - Governance is provided by NFU Mutual/NAVCIS Management team
meeting that NAVCIS reports to every quarter.

NAVCIS TRACKER - Governance is provided by NAVCIS/Tracker management meetings every
quarter.

NAVCIS Vehicle Crime Executive — Law enforcement governance of NAVCIS by national policing
lead for vehicle crime with executive support from South Yorkshire Police & Hampshire
Constabulary ensuring NAVCIS is delivering against measurable in line with targets set by
partners within service level agreements.

Serious & Acquisitive Crime Threat Reduction Board - meets every quarter which feeds into the
Crime Business Area which is accountable to the NPCC. NAVCIS represents the national policing
lead for vehicle crime at the threat reduction board in partnership with the National Crime
Agency. In line with the 4 P’s agenda and Strategic Action Plan.

Part 4 - Funding

Initial Funding
The funding for NAVCIS as at the date of this Agreement shall be provided from the third party providers
as follows:
Grant Annual Income - Units -
Unit Income Source Note

Subsequent Funding

Subsequent funding for NAVCIS shall be agreed by the Governance Board.

Part 5 - Provision of Support Services

1. Services

1.1 The Host Force shall provide the following services to the standard and level of support to which
they were provided prior to the date of this Agreement:
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1.1.1 HR, Finance, Communications, and ICT Services;
1.1.2 APCC Financial Accounts; and
1.1.3 Legal and procurement services.

1.2 There shall be no changes to the standard or level of service provided without prior consultation
with the Chief Officer of the Host Force Chief Executive, the Heads of the National Units and
approval of the relevant Governance Arrangements.

Part 6 — Reserve

1. Details of initial reserve - £400,000.00
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SCHEDULE 7

The National Wildlife Crime Unit

Part 1 - Description of Services and National Unit Activities

The activities to be carried out by the National Wildlife Crime Unit shall be:

1, To gather intelligence, information and evidence to compile a strategic assessment of wildlife
crime in the UK by:

1.1 Gathering and analysing intelligence principally in support of the UK's wildlife crime priorities
and the UK Tasking and Co-ordination Group.

1.2 Dissemination of this intelligence to law enforcement agencies.

1.3 Providing direct assistance to individual police, National Crime Agency and Border Force officers
through its Investigative Support Officers.

1.4 Acting as a centre of expertise in relation to wildlife crime.

1.5 Providing an initial point of contact for overseas wildlife crime enquiries and investigations
relating to policing and coordinating UK activity with Interpol and Europol.

1.6 Maintaining a UK wide intelligence database relating to people, vehicles and locations involved
in wildlife crime.

1.7 Delivering annual objectives in compliance with the NWCU Governance Board and in support of
grants provided by Defra and the Home Office.

1.8 Creating Operational Orders for specialist wildlife operations such as Operation Cobra, Operation
Ramp and Operation Charm.

1.9 Being a conduit for global police related wildlife crime enquiries.

1.10 Providing specialist advice and coordination of wildlife crime investigations for Police Officers,
the Crown Prosecutors and the National Crime Agency.

1.11 Providing policing advice to relevant statutory enforcement agencies and non-Government
Organisations for wildlife crime investigations.

1.12 Provision of intelligence products in line with the National Intelligence Model.
These activities will enable the NWCU to ensure that the enforcement of wildlife legislation is
undertaken in a professional manner, contributing to, amongst other things, the Department of
Environment Food and Rural Affairs (Defra’s) wider biodiversity and conservation objectives.

1.13 Measurement of success of this National Unit will be based on the support the National Unit
provides through monitoring of the following:
1.13.1 production of a satisfactory strategic assessment of wildlife crime every two years;
1.13.2 providing operational enforcement support through the Investigative Support

Officers, for forces and other agencies; and
1.13.3 providing expertise and advice on how to tackle wildlife crime to all UK enforcement
agencies within the UK.

1.14 The NWCU shall produce a short quarterly report to the relevant board detailing how they are
adding value to wildlife law enforcement.
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Part 2 -
1.

2.

11

1.2

1.3

Part 4 -

Host Force, National Unit Chief Officer and National Unit Head
Host Force - Hampshire Constabulary
National Unit Chief Officer - The National Lead for Wildlife Crime

National Unit Head - Such person appointed as the National Unit Head of NWCU from time to
time.

The National Wildlife Crime Unit as a hosted service will fall under the Direction and Control of
the Chief Officer of the Host Force. It is agreed that day to day supervisory responsibility for the
National Wildiife Crime Unit will sit with the National Unit Head. The exercise of Direction and
Control by the Chief Officer of the Host Force will be exercised in conjunction with the views and
guidance received from the National Unit Chief Officer. Such Direction and Control shall also be
exercised in line with the recommendations of the Governance Board, but shall at all times be
subject to clause 6.2.

Governance and Accountability

The core responsibility of the National Wildlife Crime Unit is to gather intelligence, information
and evidence on wildlife crime and then compile a strategic assessment on how to bring
offenders to justice. The NWCU has three main functions in support of tackling wildiife crime
across the United Kingdom, being (1) intelligence collection; (2) analytical research and (3)

investigative support. The NWCU has 6 main priorities as a result of the level of intelligence
submitted by Forces being:

e raptor persecution

e bat persecution

e badger persecution

e poaching (relating to fish, hares and deer)

e Freshwater pearl mussels

e Illegal Trade in endangered species (known as CITES)
Governance of this unit is through the National Unit Chief Officer who accounts to the Head of
the NPCC National Policing Crime Portfolio. The governance board shall be made up of

representatives from DEFRA, the Home Office, Police Scotland, ACRO and the National Unit Head
together with a senior analyst.

The governance board for the NWCU shall be held every 6 months and shall discuss finance and
funding, HR issues and any other strategic issues that need a governance decision.

Briefing papers shall be provided in advance to allow consultation and decisions to be made at
the meeting of the board if required.

Funding

Initial Funding

The funding for the National Wildlife Crime Unit as at the date of this Agreement shall be provided by
third party providers and the Policing Bodies as set out below.

Grant Annual Income - Units -

Unit Income _ Source Note
NWCU £136,000.00 | HomeOfice. |
NWCU' £136,000.00 | DEFRA Sy )|
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Subsequent Funding

Subsequent funding for the National Wildlife Crime Unit shall be agreed by the Governance Board.

Part 5 - Provision of Support Services

1.

1.1

1.2

Services

The Host Force shall provide the following services to the standard and level of support to which
they were provided prior to the date of this Agreement:

1.1.1 HR, Finance and Communications services;
1.1.2 APCC Financial Accounts; and
1.1.3 Legal services.

There shall be no changes to the standard or level of service provided without prior consultation
with the Chief Executive, the Heads of the National Units and approval of the relevant
Governance Arrangements.

Part 6 — Reserve

1.

Details of intitial reserve - £150,000.00
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SCHEDULE 8

National Police Freedom of Information and Data Protection Central Referral Unit

Part 1 - Description of Services and National Unit Activities

1.

1.1

1.2

National Police FOIA and DP Unit Activities

The National Police FOIA & DP Unit sits as part of the Information Management Business Area
(IMBA) portfolio under the direction of the Chief Executive who maintains overall responsibility
and financial oversight of the unit.

The NPCC will consider and approve funding for the unit on an annual basis.

The following activities shall be carried out in relation to the National Unit known as the National Police
FOIA and DP Unit Activities:

1.3 Provide advice and support on freedom of information and data protection.

1.4 Provide professional FOIA/EIR & DPA advice and assistance on behalf of the UK Police service.

1.5 Assist in the delivery of UK Police service regulatory obligations under the FOIA/EIR and DPA,

1.6 Provide training and support to UK Police forces through the centralisation handling of
information requests.

1.7 Co-ordinate the strategic development of FOIA throughout the police service;

1.8 Maintain and develop relationships with partner agencies, regulatory bodies and requestors at
a national level;

1.9 Produce and deliver FOIA/EIR/DPA training, workshops and professional development events.

1.10 Manage intelligence in relation to the misuse of the Legislation.

1.11 Ensure National Unit Heads are able to contribute to information disclosure.

1.12 Attend national and regional (Information Management Business Area - IMBA) portfolio
meetings.

2. Key deliverables in relation to the National Police FOIA and DP Unit Activities

2.1 To research and provide professional FOIA/EIR/DPA advice for forces in consultation with
Head(s) of National Units and other stakeholders.

2.2 To discharge the responsibilities of the NPCC in responding to FOIA and EIR requests submitted
to the body.

2.3 To discharge the responsibilities of the NPCC in responding to DPA Subject Access requests
submitted to the body.

2.4 To provide secretarial support to the Chair of the National Policing FOIA/DP/RM (Information)
Portfolio.

2.5 To attend and provide support and direction to Regional FOIA/EIR//DPA meetings.

2.6 To represent UK Police forces at NSLG (National Security Liaison Group).

2.7 To exchange intelligence with stakeholders and other partner agencies.
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2.8 To deliver an Annual Professional Development event (PDE) for FOIA and DPA managers,
supervisors and practitioners.

2.9 To deliver Annual FOIA/EIR and DPA National update workshops.

Part 2 - Host Force, National Unit Chief Officer and National Unit Head

1. Host Force — Hampshire Constabulary
2, National Unit Chief Officer - the National Lead for Information Management.
3. National Unit Head - Such person appointed as the National Unit Head of NPFDU from time to

time who shall be the NPCC Director of Information.

4, The National Police FOIA DP Unit as a hosted service will fall under the Direction and Control of
the Chief Officer of the Host Force. It is agreed that day to day supervisory responsibility for the
National Police FOIA DP Unit will sit with the National Unit Head. The exercise of Direction and
Control by the Chief Officer of the Host Force will be exercised in conjunction with the views and
guidance received from the National Unit Chief Officer. Such Direction and Control shall also be
exercised in line with the recommendations of the Governance Board, but shall at all times be
subject to clause 6.2.

Part 3 - Governance and Accountability

The NPFDU shall report to the NPCC Director of Information who accounts for the performance of the
NPFDU to the National Lead for Information Management.

The relevant Governance Board shall be the Information Management Coordination Committee which
shall be Chaired by the National Lead for Information Management. The Information Management
Coordination Committee shall meet three times a year.

Part 4 - Funding

Initial Funding

As at the date of this Agreement, the NPFDU shall be funded through FSS Allocation and with contributions

from other stakeholders including the British Transport Police, State of Jersey, Police Scotland and Road
Safety Support

Grant Annual Income - Units -

Unit Income ‘ Source Note
FOIAEIR | £350,505.00 | Invoice forces using the FSS Allocation |
Subsequent Funding

Subsequent funding for NPFDU shall be agreed by the Governance Board.
Part 5 — Provision of Support Services

1. Services

1.1 The Host Force shall provide the following services to the standard and level of support to which
they were provided prior to the date of this Agreement:

1.1.1 HR, Finance, Communications, ICT and accommodation Services;
1.1.2 APCC Financial Accounts; and

1.1.3 Legal services.
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1.2 There shall be no changes to the standard or level of service provided without prior consultation

with the Chief Executive, the Heads of the National Units and approval of the relevant
Governance Arrangements.

Part 6 — Reserve

1. Details of initial reserve — £49,000.00
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EXECUTION

AS WITNESS the hands of the duly authorised representatives of the Parties on the date stated at the
beginning of this Agreement.
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SIGNED by )
duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF AVON AND SOMERSET CONSTABULARY
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR AVON AND SOMERSET
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF BEDFORDSHIRE POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by )
duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF CAMBRIDGESHIRE CONSTABULARY )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR CAMBRIDGESHIRE
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF CHESHIRE CONSTABULARY
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR CHESHIRE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

not_|001\4389789\3 51
25 April 2017 cooperrz



SIGNED by )
duly authorised to sign for and on behalf of )
THE COMMISSIONER OF POLICE FOR THE CITY OF LONDON )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE COMMON COUNCIL OF THE CITY OF LONDON IN ITS CAPACITY )
AS POLICE AUTHORITY )

in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of
THE CHIEF CONSTABLE OF CLEVELAND
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR CLEVELAND

in the presence of:
Witness signhature:
Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF CUMBRIA CONSTABULARY
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR CUMBRIA
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF DERBYSHIRE CONSTABULARY )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE )
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by )
duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF DEVON AND CORNWALL POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR DEVON AND CORNWALL
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of
THE CHIEF CONSTABLE OF DORSET POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR DORSET
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF DURHAM CONSTABULARY
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR DURHAM
in the presence of:

Witness signature:

Name:

Address:

Occupation:

not_l001\4389789\3 58
25 April 2017 cooperrz



SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF DYFED-POWYS POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR DYFED-POWYS
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of
THE CHIEF CONSTABLE OF ESSEX POLICE
in the presence of;

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR ESSEX
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by )
duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF GLOUCESTERSHIRE CONSTABULARY )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR GLOUCESTERSHIRE
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF GREATER MANCHESTER POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR GREATER MANCHESTER
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of
THE CHIEF CONSTABLE OF GWENT POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR GWENT
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF HAMPSHIRE CONSTABULARY
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR HAMPSHIRE
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by )
duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF HERTFORDSHIRE CONSTABULARY )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR HERTFORDSHIRE )
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF HUMBERSIDE POLICE
in the presence of:

Witness signhature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR HUMBERSIDE
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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)



SIGNED by

duly authorised to sign for and on behalf of
THE CHIEF CONSTABLE OF KENT POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR KENT
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR LANCASHIRE
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF LEICESTERSHIRE POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR LEICESTERSHIRE )
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF LINCOLNSHIRE POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR LINCOLNSHIRE )
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF MERSEYSIDE POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR MERSEYSIDE
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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)



SIGNED by

duly authorised to sign for and on behalf of

THE COMMISSIONER OF POLICE OF THE METROPOLIS
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE MAYOR'’S OFFICE FOR POLICING AND CRIME
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF NORFOLK CONSTABULARY
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR NORFOLK
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF NORTH WALES POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR NORTH WALES
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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)



SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF NORTH YORKSHIRE POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR NORTH YORKSHIRE
in the presence of: )
Witness signature:

Name:

Address:

Occupation:

not_l001\4389789\3 75
25 April 2017 cooperrz



SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF NORTHAMPTONSHIRE POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR NORTHAMPTONSHIRE
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF NORTHUMBRIA POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR NORTHUMBRIA
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF NOTTINGHAMSHIRE POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR NOTTINGHAMSHIRE
in the presence of: )
Witness sighature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF SOUTH WALES POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR SOUTH WALES
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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)



SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF SOUTH YORKSHIRE POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR SOUTH YORKSHIRE
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF STAFFORDSHIRE POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR STAFFORDSHIRE )
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF SUFFOLK CONSTABULARY
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR SUFFOLK
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of
THE CHIEF CONSTABLE OF SURREY POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR SURREY
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of
THE CHIEF CONSTABLE OF SUSSEX POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR SUSSEX
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF THAMES VALLEY POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY )
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by )

duly authorised to sign for and on behalf of )
THE CHIEF CONSTABLE OF WARWICKSHIRE POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR WARWICKSHIRE )
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF WEST MERCIA POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR WEST MERCIA
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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duly authorised to sign for and on behalf of
THE CHIEF CONSTABLE OF WEST MIDLANDS POLICE )
in the presence of: )

Witness signature:

Name:

Address:

Occupation:

SIGNED by \ OV )
duly authorised to sign for and on behalf )

THE POLICE AND CRIME COMMISSIONER FOR WEST MIDLANDS )
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by ,_ ks )

duly authorised to sign for and on behalf of )

THE CHIEF CONSTABLE OF WEST YORKSHIRE POLICE )
in the presence of; )

Witness signature:

Name:

Address:

Occupation:

SIGNED by )
duly authorised to sign for and on behalf of )

THE POLICE AND CRIME COMMISSIONER FOR WEST YORKSHIRE
in the presence of: )
Witness signature:

Name:

Address:

Occupation:
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SIGNED by

duly authorised to sign for and on behalf of

THE CHIEF CONSTABLE OF WILTSHIRE POLICE
in the presence of:

Witness signature:

Name:

Address:

Occupation:

SIGNED by

duly authorised to sign for and on behalf of

THE POLICE AND CRIME COMMISSIONER FOR WILTSHIRE
in the presence of:

Witness signature:

Name:

Address:

Occupation:
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